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United Community Banks, Inc. Reports Diluted Operating Earnings per Share of 13 Cents for
Fourth Quarter 2007

BLAIRSVILLE, GA, Jan 23, 2008 (MARKET WIRE via COMTEX News Network) -- United Community Banks, Inc. (NASDAQ:
UCBI)

H GHLI GHTS:
-- Fourth Quarter Operating Earnings
-- Diluted operating earnings per share of 13 cents, |owered
significantly by $26.5 nmillion provision for |oan |osses
--  Non-performng assets slightly above third quarter I|evel

United Community Banks, Inc. (NASDAQ: UCBI) today announced diluted operating earnings per share of 13 cents for the
fourth quarter of 2007, compared to 44 cents for the fourth quarter of 2006. Total revenue on a taxable equivalent basis was
$59.3 million for the quarter, compared to $72.1 million for the fourth quarter of 2006. These decreases reflect a higher
provision for loan losses in the fourth quarter of 2007 and reflect a more challenging credit environment.

Net operating income was $6.0 million, compared with $18.4 million in the fourth quarter of 2006. Operating return on tangible
equity was 5.06 percent and operating return on assets was .29 percent for the fourth quarter of 2007, compared with 17.49
percent and 1.10 percent a year ago, respectively.

"The residential housing market continued to weaken in the fourth quarter, making it one of the most challenging quarters we
have faced in recent years," said Jimmy Tallent, president and chief executive officer. "In response to the difficult operating
environment, we worked aggressively to move non-performing loans and assets out of the bank, taking charge-offs and write
downs when necessary."

For the full year, diluted operating earnings per share was $1.48, compared with $1.66 for 2006. Taxable equivalent operating
revenue was up 10 percent to $299.5 million versus $272.4 million for 2006, despite the increase in the provision for loan
losses. Net operating income for 2007 was $69.0 million compared with $68.8 million for 2006.

Earnings measures for the fourth quarter and full year of 2007 are presented on an operating basis that excludes a second
quarter $15 million special provision for loan losses related to two failed residential real estate developments near Spruce Pine,
North Carolina. An additional $3 million special provision for loan losses related to these developments was recorded in the
fourth quarter of 2007, bringing the total for the year to $18 million. Because the provision was the result of a fraud-related
matter that is considered isolated and non-recurring, management believes the presentation of operating earnings is useful for
understanding underlying core earnings and credit trends.

Loans were up $553 million from the end of 2006, due primarily to loans added through the acquisition of First Bank of the
South in the second quarter. Excluding acquisitions, loans were flat year-over-year. "In 2007, residential construction loan
growth slowed substantially due to the weak housing market, particularly in the Atlanta region,” Tallent said. "The weak housing
market reduced our ability to grow and we expect that this slower-than-normal loan growth will continue until the market
stabilizes. In fact, on a linked-quarter basis residential construction loans were down $110 million. However, on the positive
side, we saw $90 million loan growth in the commercial and residential mortgage portfolios. So we are getting growth across our
markets, but this growth is more than offset by construction paydowns. To enhance the growth and diversity of our loan
portfolio, we are actively exploring opportunities to add commercial lending expertise and to expand small business lending. We
are targeting core loan growth for 2008 to be flat to 4 percent, but expect to be at the low end of that range for the first half."

Deposits increased $303 million, or 5 percent, from a year ago due to the acquisition of First Bank of the South. "Total
deposits, excluding acquired deposits, decreased by $265 million from the prior year as we let non-relationship time deposits
run off in view of declining loan demand," commented Tallent. "Excluding these time deposits, customer deposits were up $25
million from the prior year, but down $77 million from the third quarter.”

"We believe the fourth quarter decline was temporary and directly related to the current economic environment," said Tallent.
"The number of customer relationships continues to increase and our customer satisfaction scores remain at historical highs. In
fact, in November we hit a record high of 95.3 percent, proof that our bankers remain focused on the all-important business of
taking excellent care of customers."



For the fourth quarter 2007, taxable equivalent net interest revenue of $69.7 million reflected an increase of $7.2 million, or 11
percent, from the fourth quarter of 2006. The full year increase was $36.6 million, or 15 percent, compared to 2006. Taxable
equivalent net interest margin was 3.73 percent for the fourth quarter, compared with 3.89 percent for the third quarter of 2007
and 3.99 percent for the fourth quarter of 2006. "Our net interest margin continues to be under pressure due to very
competitive CD pricing, the higher level of non-performing assets, and a slight change in the mix of earning assets," stated
Tallent. "With the Federal Reserve's rate cut yesterday and the outlook for the continued easing of rates, we expect to see
these margin pressures continue into 2008. If liquidity pressures continue to keep an imbalance on our CD pricing, we expect
to see further margin compression in the first quarter.”

The fourth quarter provision for loan losses was $29.5 million, including a $3 million special provision for the Spruce Pine
developments in North Carolina. This compared with provisions of $3.7 million in both the fourth quarter of 2006 and third
quarter of 2007. Net charge-offs were $31.0 million, including $18 million related to the Spruce Pine loans, compared with $5.2
million for the third quarter and $1.9 million a year ago. Annualized net charge-offs to average loans, excluding Spruce Pine,
was 87 basis points for the fourth quarter compared to 35 basis points for the third quarter and 15 basis points for the fourth
quarter of 2006.

"The increase in the fourth quarter provision was due to management's decision to deal with problem credits assertively,"
Tallent said. "In the fourth quarter, we charged down non-performing loans aggressively, enabling us to reduce the level of
total non-performing assets below the third quarter level. The higher provision increased our allowance-to-loans ratio to 1.51
percent. We believe that our actions in the fourth quarter better position us to manage what we expect to be a challenging
2008."

At year-end, non-performing assets totaled $46.3 million, compared with $63.3 million at September 30, 2007 and $13.7 million
at December 31, 2006. The remaining balance of fraud-related assets for Spruce Pine was $5.3 million, compared with $23.6
million at September 30, 2007. Excluding Spruce Pine, non-performing assets were $41.0 million at year-end compared with
$39.8 million at September 30, 2007 and $13.7 million a year ago and as a percentage of total assets was 50 basis points, 49
basis points, and 19 basis points, respectively. The Spruce Pine non-performing assets, as a percentage of total assets, was
six basis points at December 31, 2007 and 28 basis points at September 30, 2007. "We continued negotiations related to
Spruce Pine during the fourth quarter and have been in contact with all of the borrowers or their counsel,” commented Tallent.
"Even though we charged-off these loans, we will seek full recovery, and in the past 30 days, we have reached settlement with
several borrowers."

“"Non-performing assets, until recently, were at very low levels and at the lower end of our historic 20 to 35 basis point range,"
Tallent said. "During the past two quarters, excluding the Spruce Pine loans, non-performing assets increased above this
range to 50 basis points. Most of the rise was construction-related due to softening in the residential housing market. We
continue to see a buildup of lot inventory in the Atlanta region and a standstill in new construction lending. We don't know the
length of this current cycle, but we expect several quarters will pass before we return to our historical range for non-performing
assets."

Fee revenue of $16.1 million for the fourth quarter reflected an increase of $2.9 million, or 22 percent, from $13.2 million for
the fourth quarter of 2006. Service charges and fees on deposit accounts of $8.4 million reflected an increase of $1.3 million,
or 18 percent, from the fourth quarter of 2006 due to growth in transactions, new accounts and higher ATM and debit card
usage. Consulting fees were $2.6 million -- up $482,000, or 23 percent, from a year ago -- surpassing the record level set last
quarter and reflecting strong growth in the advisory services practice. Brokerage fees were up $411,000 to $1.1 million from a
year ago due to strong retention rates and additional customers.

"During the fourth quarter, we took an opportunity to lower our funding costs by prepaying higher-rate Federal Home Loan
Bank advances," Tallent said. "The gain from the sale of securities more than offset the charges from the prepayment of the
advances." Other fee revenue of $2.1 million included $727,000 of earnings from bank-owned life insurance assets that were
added in the second quarter of 2007.

Operating expenses of $49.3 million reflected an increase of $6.8 million, or 16 percent, from the fourth quarter of 2006.
Salaries and employee benefit costs totaled $27.1 million, which was $592,000, or 2 percent, higher than the fourth quarter of
2006. Although acquisitions added approximately $1.5 million, this was more than offset by a reduction in bonus and profit
sharing expense of $3.5 million. Occupancy expense increased $650,000 to $3.5 million due to the higher costs of operating
additional banking offices. Professional fees increased $535,000 to $1.8 million, reflecting higher fees associated with loan
work-outs, foreclosures and corporate initiatives. Other expenses of $8.8 million were $5.1 million higher than a year ago and
included $3.7 million of write-downs and related costs on foreclosed properties and higher FDIC insurance premiums of
$927,000.

"Our operating efficiency ratio of 57.67 percent for the fourth quarter was at the upper end of our long-term efficiency target
range of 56 to 58 percent, primarily due to accelerated write-downs on foreclosed properties," Tallent said. "Despite these
challenges, we continue to maintain disciplined expense controls."



"In the third quarter, the Board of Directors increased the level of our stock purchase program to three million shares, and we
have purchased two million shares through December 2007," noted Tallent. "Even though we believe our stock price is
significantly undervalued, it is important to maintain a strong capital position during this difficult credit environment. At year-end,
we continued to maintain strong capital ratios, with all of our regulatory capital ratios above the well-capitalized level and our
tangible equity-to-asset ratio at 6.58 percent. To help maintain this, we will wait to evaluate any additional stock purchases until
the second half of 2008.

"We remain committed to increasing long-term shareholder value by delivering solid growth in earnings per share, building our
franchise and providing superior customer service," said Tallent. "These are very challenging times for financial institutions,
and our outlook for 2008 will be tempered by these challenges. Given the uncertainty and volatility in both the housing market
and broader economy, we do not have a clear enough view to provide guidance beyond the first quarter. Based on these
assumptions and continued growth in the economy, we expect core annualized loan growth for the quarter to be flat. We expect
margin compression to continue, net charge-offs to be $5 million to $7 million, and operating earnings per share to be 34 to 38
cents."

"We remain focused on the solid business model and guiding principles that have resulted in our past achievements," Tallent
concluded. "We will continue to provide unparalleled customer service in our markets and are optimistic about the stability and
long-term growth this will bring."

Conference Call

United Community Banks will hold a conference call on Wednesday, January 23, 2008, at 11 a.m. ET to discuss the contents of
this news release, as well as business highlights for the quarter and the financial outlook for 2008. The telephone number for
the conference call is (888) 262-8720 and the pass code is "UCBI." The conference call will also be available by web cast within
the Investor Relations section of the company's web site at www.uchi.com.

About United Community Banks, Inc.

Headquartered in Blairsville, United Community Banks is the third-largest bank holding company in Georgia. United Community
Banks has assets of $8.2 billion and operates 27 community banks with 111 banking offices located throughout north Georgia,
the Atlanta region, coastal Georgia, western North Carolina and east Tennessee. The company specializes in providing
personalized community banking services to individuals and small to mid-size businesses. United Community Banks also offers
the convenience of 24-hour access through a network of ATMs, telephone and on-line banking. United Community Banks
common stock is listed on the Nasdaq Global Select Market under the symbol UCBI. Additional information may be found at the
company's web site at www.ucbi.com.

Safe Harbor

This news release contains forward-looking statements, as defined by Federal Securities Laws, including statements about
financial outlook and business environment. These statements are provided to assist in the understanding of future financial
performance and such performance involves risks and uncertainties that may cause actual results to differ materially from
those in such statements. Any such statements are based on current expectations and involve a number of risks and
uncertainties. For a discussion of some factors that may cause such forward-looking statements to differ materially from actual
results, please refer to the section entitled "Forward-Looking Statements” on page 4 of United Community Banks, Inc.'s annual
report filed on Form 10-K with the Securities and Exchange Commission.

UNI TED COVMUNI TY BANKS, | NC.
Fi nanci al Highlights
Sel ected Financial Information

2007

(in thousands, except per share Fourth Third Second
data; taxabl e equival ent) Quarter Quarter Quarter
| NCOVE SUMVARY
I nterest revenue $ 140,768 $ 144,884 $ 136,237
I nterest expense 71,038 73, 203 68, 270

Net interest revenue 69, 730 71, 681 67, 967
Provision for |oan | osses (1) 26, 500 3,700 3,700

Fee revenue 16, 100 15, 615 16, 554


http://www.ucbi.com/
http://www.ucbi.com/

Total operating revenue 59, 330
Operating expenses 49, 336
I ncome before taxes 9,994
I ncone taxes 3, 960
Net operating i ncome 6, 034
Fraud | oss provision, net of tax (1) 1, 833
Net income $ 4,201 $
OPERATI NG PERFORMANCE (1)
Ear ni ngs per common share:

Basi c $ .13 $
Diluted .13
Return on tangible equity (2)(3)(4) 5. 06%
Return on assets (4) .29
Di vi dend payout ratio 69. 23

GAAP PERFORMANCE MEASURES
Per common share
Basi ¢ ear ni ngs $ .09 $
Di l uted earnings .09
Cash di vi dends decl ared .09
Book val ue 17.73
Tangi bl e book val ue (3) 10. 94
Key performance ratios:
Return on equity (2)(4) 2.01%
Return on assets (4) .20
Net interest margin (4) 3.73
Efficiency ratio 57. 67
Di vi dend payout ratio 100. 00
Equity to assets 10. 20
Tangi bl e equity to assets (3) 6. 58
ASSET QUALITY
Al l owance for |oan | osses $ 89,423 %
Non- perform ng assets 46, 258
Net charge-offs 31, 012
Al l owance for |oan | osses to | oans 1.51%
Non- performng assets to tota
assets . 56
Net charge-offs to average |oans (4) 2. 07

AVERAGE BALANCES

Loans $ 5,940,230 $

I nvest nent securities 1, 404, 796
Earni ng assets 7,424,992
Total assets 8, 210, 120
Deposits 6, 151, 476
Shar ehol ders' equity 837, 195
Common shares - basic 47,203
Conmon shares - diluted 47, 652
AT PERI OD END
Loans $ 5,929,263 $
I nvestnent securities 1, 356, 846
Total assets 8, 207, 302
Deposits 6, 075, 951
Shar ehol ders' equity 831, 902
Common shares out st andi ng 46, 903

(1) Excludes effect of special

83, 596 80, 821
48, 182 47,702
35,414 33, 119
12,878 12, 043
22,536 21,076
- 9, 165
22,536 $ 11,911
.47 $ .47
.46 . 46
17. 54% 17.52%
1.11 1.12
19.15 19. 15
.47 $ . 26
.46 . 26
.09 .09
17. 53 16. 98
10. 82 10. 44
10. 66% 7.05%
1.11 . 64
3.89 3.94
55.34 56. 59
19. 15 34.62
10. 32 8.94
6. 65 6. 65
90, 935 92,471
63, 337 43, 601
5, 236 2,124
1.53% 1. 54%
77 . 54
.35 .15
5,966,933 $ 5,619, 950
1, 308, 192 1,242, 448
7,332,492 6, 915, 134
8, 083, 739 7,519, 392
6, 246, 319 5, 945, 633
834, 094 672, 348
48, 348 44,949
48, 977 45, 761
5,952, 749 5, 999, 093
1, 296, 826 1, 213, 659
8, 180, 600 8, 087, 667
6, 154, 308 6, 361, 269
833, 761 828, 731
47,542 48, 781

$15 million fraud related provision for

| oan | osses recorded in the second quarter of 2007 and an additional $3

mllion in the fourth quarter of 2007
(2) Net income available to common sharehol ders,
st ock dividends, divided by average realized common

equity,

whi ch excl udes preferred
whi ch excl udes



accunul at ed ot her conprehensive inconme (I o0ss).
(3) Excludes effect of acquisition related intangi bles and associ at ed

anortization
(4) Annualized

UNI TED COVMUNI TY BANKS,

Fi nanci al Highlights

Sel ect ed Fi nanci al

(in thousands, except per share
dat a; taxabl e equivalent)

| NCOVE SUMVARY
I nterest revenue $
I nterest expense

Net interest revenue
Provision for |oan |osses (1)
Fee revenue

Total operating revenue
Oper ati ng expenses

I ncome before taxes
| ncome taxes

Net operating i ncome
Fraud | oss provision, net of tax (1)

Net i ncone $

OPERATI NG PERFORMANCE (1)
Ear ni ngs per conmon share
Basi ¢ $
Diluted
Return on tangible equity (2)(3)(4)
Return on assets (4)
Di vi dend payout ratio
GAAP PERFORVANCE MEASURES
Per common share
Basi c earni ngs $
Di | uted earnings
Cash di vi dends decl ared
Book val ue
Tangi bl e book val ue (3)
Key performance ratios:
Return on equity (2)(4)
Return on assets (4)
Net interest margin (4)
Efficiency ratio
Di vi dend payout ratio
Equity to assets
Tangi bl e equity to assets (3)
ASSET QUALITY
Al l owance for |oan | osses $
Non- perform ng assets
Net charge-offs
Al l owance for |oan | osses to | oans
Non-performing assets to tota
assets
Net charge-offs to average |oans (4)
AVERAGE BALANCES

| NC.
I nformation
2007 2006
First Fourth
Quarter Quarter
129,028 $ 123, 463
63, 923 60, 912
65, 105 62,551
3,700 3,700
14, 382 13, 215
75, 787 72,066
44,841 42,521
30, 946 29, 545
11, 601 11, 111
19, 345 18, 434
19,345 $ 18, 434
.45 % .45
.44 .44
17. 18% 17. 49%
1.11 1.10
20. 00 17.78
.45 % .45
.44 .44
.09 .08
14. 83 14. 37
11. 06 10. 57
12. 47% 13. 26%
1.11 1.10
3.99 3.99
56. 56 55.93
20. 00 17.78
8. 80 8.21
6. 66 6. 46
68,804 $ 66, 566
14, 290 13, 654
1, 462 1, 930
1.27% 1.24%
.20 .19
.11 .15

Fourth
Quarter
2007- 2006
Change

11%
22

(18)
16

(66)

(67)

(77)

(71)
(70)

(80)
(80)
13
23



Loans $

I nvest nent securities

Earni ng assets

Total assets

Deposits

Shar ehol ders' equity

Common shares - basic

Comon shares - diluted
AT PERI OD END

Loans $

I nvest nent securities
Total assets
Deposits
Shar ehol ders' equity
Common shares out st andi ng
(1) Excludes effect of special

5,402, 860
1, 153, 208
6, 599, 035
7,092, 710
5,764, 426
624, 100
43, 000
43, 912

5,402, 198
1, 150, 424
7,186, 602
5, 841, 687
638, 456
43, 038

$ 5,134,721

1, 059, 125
6, 225, 943
6, 669, 950
5,517, 696
547,419
41, 096
42,311

5, 376, 538
1,107, 153
7,101, 249
5,772, 886
616, 767
42,891

16
33
19
23
11
53

10
23
16

35

$15 million fraud related provision for

| oan | osses recorded in the second quarter of 2007 and an additional $3

mllion in the fourth quarter of 2007
(2) Net
st ock divi dends,

i ncone avail able to comron sharehol ders,
di vi ded by average realized common equity,

accunul at ed ot her conprehensive inconme (lo0ss).
(3) Excludes effect of acquisition related intangi bles and associ at ed

anortization.
(4) Annualized

UNI TED COVWUNI TY BANKS,
Hi ghli ghts
I nformation

Fi nanci al

Sel ect ed Fi nanci al

(in thousands, except per share
dat a; taxabl e equivalent)

I NCOME SUMVARY
I nterest
I nterest expense

Net interest revenue
Provision for |oan |osses (1)
Fee revenue

Total operating revenue
Oper ati ng expenses

I ncone before taxes
| ncone taxes

Net operating i nconme
Fraud | oss provision, net of tax (1)

Net incone $

OPERATI NG PERFORMANCE (1)
Ear ni ngs per common share

Basi c $

Diluted
Return on tangible equity (2)(3)(4)
Return on assets (4)
Di vi dend payout ratio
GAAP PERFORMANCE MEASURES
Per common share

Basi ¢ earni ngs $

Di | uted earnings

revenue $

I NC.

For the Twel ve
Mont hs Ended

109, 473

1.26 $

110, 305

17.52%

18. 82

whi ch excl udes preferred
whi ch excl udes

YTD
2007- 2006
Change

15%
28

10
17

(1)

(16)

(12)
(11)

(26)
(25)



Cash di vi dends decl ar ed .36 .32 13

Book val ue 17.73 14.37 23
Tangi bl e book val ue (3) 10. 94 10. 57 4
Key performance ratios:
Return on equity (2)(4) 7.79% 13. 28%
Return on assets (4) .75 1.09
Net interest margin (4) 3.88 4.05
Efficiency ratio 56. 53 56. 22
Di vi dend payout ratio 28. 57 18. 82
Equity to assets 9.61 8. 06
Tangi bl e equity to assets (3) 6.63 6. 32
ASSET QUALITY
Al | owance for |oan |osses $ 89,423 $ 66, 566
Non- perform ng assets 46, 258 13, 654
Net charge-offs 39, 834 5,524
Al l owance for | oan | osses to | oans 1.51% 1.24%
Non-performing assets to tota
assets . 56 .19
Net charge-offs to average | oans (4) . 69 .12
AVERAGE BALANCES
Loans $ 5,734,608 $ 4,800,981 19
I nvest nent securities 1,277,935 1,041, 897 23
Earni ng assets 7,070, 900 5,877, 483 20
Total assets 7, 730, 530 6, 287, 148 23
Deposits 6, 028, 625 5,017, 435 20
Shar ehol ders' equity 742,771 506, 946 47
Common shares - basic 45, 893 40, 393
Common shares - diluted 46, 593 41, 575
AT PERI OD END
Loans 5, 929, 263 5, 376, 538 10
I nvest nent securities 1, 356, 846 1, 107, 153 23
Total assets 8, 207, 302 7,101, 249 16
Deposits 6,075, 951 5,772,886 5
Shar ehol ders' equity 831, 902 616, 767 35
Common shares out st andi ng 46, 903 42,891

(1) Excludes effect of special $15 nmillion fraud related provision for
| oan | osses recorded in the second quarter of 2007 and an additional $3
million in the fourth quarter of 2007
(2) Net incone available to common sharehol ders, which excludes preferred
stock dividends, divided by average realized common equity, which excl udes
accunul at ed ot her conprehensive inconme (I o0ss).
(3) Excludes effect of acquisition related intangibles and associ at ed
anortization.
(4) Annualized
UNI TED COVMUNI TY BANKS, | NC
Sel ected Financial |Information
For the Years Ended Decenber 31
(in thousands, except per share data;
taxabl e equi val ent) 2007 2006 2005

| NCOVE SUMVARY

I nterest revenue $ 550,917 $ 446,695 $ 324,225
I nterest expense 276,434 208, 815 127, 426
Net interest revenue 274, 483 237, 880 196, 799
Provision for |oan | osses 37, 600 14, 600 12, 100
Fee revenue 62, 651 49, 095 46, 148
Total revenue 299, 534 272, 375 230, 847
Operating expenses (1) 190, 061 162, 070 140, 808
I ncome before taxes 109, 473 110, 305 90, 039



| ncone taxes 40, 482 41, 490 33, 297

Net operating income 68, 991 68, 815 56, 742
Fraud | oss provision, net of tax 10, 998 - -
Merger-rel ated charges, net of tax - - -

Net incone $ 57,993 $% 68,815 $ 56, 742

OPERATI NG PERFORMANCE (1)
Ear ni ngs per conmon share:

Basi ¢ $ 1.50 $ 1.70 $ 1.47
Diluted 1.48 1.66 1.43
Return on tangible equity (2)(3) 14. 23% 17.52% 18. 99%
Return on assets .89 1.09 1.04
Efficiency ratio 56. 53 56. 35 57.77
Di vi dend payout ratio 24.00 18. 82 19. 05

GAAP PERFORVANCE
Per conmon share:

Basi c earni ngs $ 1.26 $ 1.70 % 1. 47
Di | uted earnings 1.24 1.66 1.43
Cash divi dends decl ared
(rounded) . 36 .32 . 28
Book val ue 17.73 14.37 11. 80
Tangi bl e book val ue (3) 10. 94 10. 57 8.94
Key performance ratios:
Return on equity (2) 7.79% 13. 28% 13. 46%
Return on assets .75 1.09 1.04
Net interest nmargin 3.88 4.05 3.85
Di vi dend payout ratio 28. 57 18. 82 19. 05
Equity to assets 9.61 8. 06 7.63
Tangi bl e equity to assets (3) 6. 63 6. 32 5. 64
ASSET QUALITY
Al | owance for |oan | osses $ 89,423 $ 66,566 $ 53, 595
Non- perform ng assets 46, 258 13, 654 12, 995
Net charge-offs 39, 834 5,524 5,701
Al l owance for loan | osses to | oans 1.51% 1.24% 1.22%
Non- perform ng assets to total
assets . 56 .19 .22
Net charge-offs to average | oans . 69 .12 .14
AVERAGE BALANCES
Loans $ 5,734,608 $ 4,800,981 $ 4,061,091
I nvest nent securities 1,277,935 1, 041, 897 989, 201
Earni ng assets 7,070, 900 5,877, 483 5, 109, 053
Total assets 7,730,530 6, 287, 148 5,472,200
Deposits 6, 028, 625 5,017, 435 4,003, 084
Shar ehol ders' equity 742,771 506, 946 417, 309
Common shares - Basic 45, 893 40, 393 38, 477
Common shares - Diluted 46, 593 41, 575 39,721
AT YEAR END
Loans $ 5,929,263 $ 5,376,538 $ 4,398, 286
I nvest ment securities 1, 356, 846 1,107, 153 990, 687
Total assets 8, 207, 302 7,101, 249 5, 865, 756
Deposits 6, 075, 951 5,772, 886 4,477, 600
Shar ehol ders' equity 831, 902 616, 767 472, 686
Common shares out st andi ng 46, 903 42,891 40, 020

(1) Excludes pre-tax provision for fraud | osses of $18 million, or $.24 per
di l uted common share, recorded in 2007 and pre-tax nerger-rel ated charges
totaling $.9 mllion, or $.02 per diluted common share, recorded in 2004
and $2.1 mllion, or $.04 per diluted common share, recorded in 2003.

(2) Net incone available to common stockhol ders, which excludes preferred
stock dividends, divided by average realized common equity whi ch excl udes
accunul at ed ot her conprehensive inconme (I o0ss).



(3) Excludes effect of acquisition related intangibles and associ at ed

anortization.
(4) Compound annual growth rate
UNI TED COVMMUNI TY BANKS, | NC
Sel ected Financial |nformation
For the Years Ended Decenber 31
(in thousands, except
per share data

t axabl e equi val ent) 2004 2003
| NCOVE SUMVARY
I nterest revenue $ 227,792 $ 198,689 $
I nterest expense 74,794 70, 600
Net interest
revenue 152, 998 128, 089
Provi sion for |oan
| osses 7,600 6, 300
Fee revenue 39, 539 38, 184
Total revenue 184, 937 159, 973
Operating expenses (1) 110, 974 97, 251
I ncome before
t axes 73,963 62,722
I ncone taxes 26, 807 23, 247

Net operating

i ncone 47, 156 39, 475
Fraud | oss provision,
net of tax - -
Merger-rel ated
charges, net of tax 565 1, 357
Net incone $ 46,591 $ 38,118 $

OPERATI NG PERFORMANCE
(1)

Ear ni ngs per conmon

share
Basi c $ 1.31 % 1.15 %
Diluted 1.27 1.12
Return on tangible
equity (2)(3) 19. 74% 19. 24%
Return on assets 1.07 1.06
Ef ficiency ratio 57. 65 58. 39
Di vi dend payout ratio 18. 32 17. 39

GAAP PERFORMANCE
Per commmpn share

Basi ¢ ear ni ngs $ 1.29 $ 1.11 3
Di | uted earnings 1.25 1.08
Cash divi dends
decl ared (rounded) .24 .20
Book val ue 10. 39 8. 47
Tangi bl e book val ue
(3) 7.34 6.52
Key performance
ratios:
Return on equity
(2) 14.39% 14. 79%
Return on assets 1.05 1.02

Net interest margin 3.71 3.68
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Di vi dend payout

ratio 18. 60 18. 02 16. 34
Equity to assets 7.45 7.21 7.01
Tangi bl e equity to

assets (3) 5.78 6.02 6. 60

ASSET QUALITY
Al | owance for |oan

| osses $ 47,196 $ 38,655 $ 30,914
Non- per f or m ng

assets 8,725 7,589 8,019
Net charge-offs 3,617 4,097 3,111
Al l owance for |oan

| osses to | oans 1.26% 1.28% 1.30%

Non- per f or m ng
assets to tota

assets .17 .19 .25

Net charge-offs to

average | oans 11 .15 .14

AVERAGE BALANCES

Loans $ 3,322,916 $ 2,753,451 $ 2,239,875 21
| nvest nent

securities 734,577 667, 211 464, 468 22
Earni ng assets 4,119, 327 3,476,030 2,761, 265 21
Total assets 4,416, 835 3,721, 284 2,959, 295 21
Deposits 3,247,612 2,743,087 2,311, 717 21
Shar ehol ders' equity 329, 225 268, 446 207, 312 29
Common shares -

Basi c 36,071 34,132 32,062
Conmon shares -

Di | uted 37,273 35, 252 33,241

AT YEAR END

Loans $ 3,734,905 $ 3,015,997 $ 2,381,798 20
I nvest nment

securities 879, 978 659, 891 559, 390 19
Total assets 5,087, 702 4,068, 834 3,211, 344 21
Deposits 3, 680, 516 2,857, 449 2, 385, 239 21
Shar ehol ders' equity 397, 088 299, 373 221,579 30
Comon shar es

out st andi ng 38, 168 35, 289 31, 895 8

(1) Excludes pre-tax provision for fraud | osses of $18 million, or $.24 per
di l uted common share, recorded in 2007 and pre-tax nerger-related charges
totaling $.9 mllion, or $.02 per diluted coombn share, recorded in 2004
and $2.1 nmillion, or $.04 per diluted common share, recorded in 2003.
(2) Net incone available to common stockhol ders, which excludes preferred
stock dividends, divided by average realized common equity whi ch excl udes
accurnul ated ot her conprehensive income (lo0ss).
(3) Excludes effect of acquisition related intangibles and associ at ed
anortization.
(4) Conpound annual growth rate.
UNI TED COVMUNI TY BANKS, | NC
Fi nanci al Highlights
Loan Portfolio Conposition at Period-End

2007
Fourth Third Second First
(in mllions) Quarter Quarter Quarter(1) Quarter
LOANS BY CATEGORY
Comercial (sec. by RE) $ 1,476 $ 1,441 $ 1,461 $ 1,227
Commer ci al construction 527 527 509 462

Commercial & industrial 418 408 421 315



Total commerci al 2,421 2,376 2,391 2,004
Resi dential construction 1, 829 1,939 2,013 1,874
Resi denti al nortgage 1, 502 1, 459 1,413 1, 353
Consuner / install nent 177 179 182 171
Total |oans $ 5,929 $ 5,953 $ 5,999 $ 5,402
LOANS BY MARKET
Atl anta Region $ 2,402 $ 2,451 $ 2,518 $ 2,015
North Georgia 2,060 2,026 2,032 2,010
Western North Carolina 806 834 816 782
Coastal Ceorgia 415 402 396 372
East Tennessee 246 240 237 223
Total | oans $ 5,929 $ 5,953 $ 5,999 $ 5, 402
RESI DENTI AL CONSTRUCTI ON
Dirt |oans
Acqui sition & devel opnent $ 592 $ 596 $ 602 $ 580
Land | oans 126 125 113 122
Lot | oans 407 403 393 362
Tot al 1,125 1,124 1,108 1, 064
House | oans
Spec 473 539 596 533
Sol d 231 276 309 277
Tot al 704 815 905 810
Total residential construction $ 1,829 $ 1,939 $ 2,013 $ 1,874
RESI DENTI AL CONSTRUCTI ON -
ATLANTA REG ON
Dirt |oans
Acqui sition & devel opnent $ 311 $ 312 3% 336 $ 317
Land | oans 54 53 50 52
Lot | oans 131 135 140 113
Tot al 496 500 526 482
House | oans
Spec 286 328 378 298
Sol d 82 112 140 124
Tot al 368 440 518 422
Total residential construction $ 864 $ 940 $ 1,044 $ 904

$534 million in the Atlanta Region
(2) Annualized

UNI TED COVMUNI TY BANKS, | NC

Fi nanci al Highlights

Loan Portfolio Conposition at Period-End

Li nked
Quarter

2006 Change( 2)

Fourth
(in mllions) Quarter Act ual

Year over Year Change

Excl udi ng

Act ual Acqui red



LOANS BY CATEGORY

Commerci al (sec. by RE) $
Commercial construction
Commercial & industrial

Total commercia
Resi dential construction
Resi denti al nortgage
Consuner / install nent

Total | oans $

LOANS BY MARKET

Atl anta Region $
North Georgia

Western North Carolina
Coastal Georgia

East Tennessee

Total | oans $

RESI DENTI AL CONSTRUCTI ON
Dirt |oans
Acqui sition &
devel opnment $
Land | oans
Lot | oans

Tot al

House | oans
Spec
Sol d

Tot al

Total residentia
construction $

RESI DENTI AL CONSTRUCTI ON -
ATLANTA REG ON
Dirt |oans
Acquisition &
devel opnent $
Land | oans
Lot | oans

Tot al

House | oans
Spec
Sol d

Tot al

Total residentia
construction $

(1) Acquired Gnnnett Commercia

G oup on June 1

$534 nmillion in the Atlanta Region

(2) Annualized
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Fi nanci al Highlights
Loan Portfolio Conposition at Year-End

(in mllions) 2007 2006 2005 2004 2003
LOANS BY CATEGORY
Commerci al (sec. by RE) $ 1,476 $ 1,230 $ 1,055 % 966 $ 777
Commer ci al construction 527 470 358 239 164
Commercial & industrial 418 296 237 212 190
Total commerci al 2,421 1,996 1,650 1,417 1,131
Resi denti al construction 1,829 1,864 1,381 1,066 763
Resi denti al nortgage 1,502 1,338 1,206 1,102 982
Consurer / install ment 177 179 161 150 140
Total | oans $ 5,929 $ 5,377 $ 4,398 $ 3,735 $ 3,016
LOANS BY MARKET
Atl anta Region $ 2,402 $ 2,005 $ 1,456 $ 1,061 $ 662
North Georgia 2,060 2,034 1,790 1,627 1,481
Western North Carolina 806 773 668 633 548
Coastal Georgia 415 358 306 274 222
East Tennessee 246 207 178 140 103
Total |oans $ 5,929 $ 5,377 $ 4,398 $ 3,735 $ 3,016
UNI TED COVMUNI TY BANKS, | NC
Operating Earnings to GAAP Earni ngs Reconciliation
(in thousands, except per share data)
Fourth Third Second
Quarter Quarter Quarter
2007 2007 2007
Special provision for fraud related | oan
| osses $ 3,000 $ - $ 15,000
Merger-rel ated charges included in expenses:
Sal ari es and enpl oyee benefits -
severance and rel ated costs - - -
Prof essi onal fees - - -
Contract termination costs - - -
O her nmerger-rel ated expenses - - -
Total merger-related charges - - -
Pre-tax earnings inpact of
non- operating charges 3, 000 - 15, 000
I ncone tax effect of special provision 1, 167 - 5, 835
After-tax effect of specia
provi si on $ 1,833 $ - $ 9,165
Net | ncone Reconciliation
Qperating net incone $ 6,034 $ 22,536 $ 21,076
After-tax effect of special provision and
nerger-rel ated charges (1,833) - (9, 165)
Net incone (GAAP) $ 4,201 $ 22,536 $ 11,911
Basi ¢ Earni ngs Per Share Reconciliation
Basi c operating earnings per share $ .13 $ .47 $ .47
Per share effect of special provision and
nerger-rel ated charges (.04) - (.21)



Basi ¢ earni ngs per share (GAAP) $ .09

Di | uted Earnings Per Share Reconciliation

Di | uted operating earnings per share $ .13
Per share effect of special provision and
nerger-rel ated charges (.04)
Di l uted earnings per share (GAAP) $ .09
Provi sion for Loan Losses Reconciliation
Operating provision for |oan | osses $ 26, 500
Speci al provision for fraud related |oan
| osses 3, 000
Provision for |oan | osses (GAAP) $ 29,500

Nonper form ng Assets Reconciliation
Nonper formi ng assets excl uding fraud-rel ated

assets $ 40, 956

Fraud-rel ated | oans and OREO i ncluded in

nonperform ng assets 5, 302
Nonper f ormi ng assets (GAAP) $ 46, 258

Al l omwance for Loan Losses Reconciliation
Al |l owance for |oan | osses excluding specia

fraud-rel ated al | owance $ 89, 423
Fraud-rel ated al |l owance for | oan | osses -

Al |l owance for |oan |osses (GAAP) $ 89, 423

Net Charge O fs Reconciliation
Net charge offs excluding charge off of

fraud-rel ated | oans $ 13,012
Fraud-rel ated | oans charged off 18, 000
Net charge of fs (GAAP) $ 31,012

Al l owance for Loan Losses to Loans Ratio

Reconci liation
Al'l owance for |oan losses to loans ratio

excluding fraud-related al |l owance 1.51%
Portion of allowance assigned to

fraud-rel ated | oans -

Al l owance for loan |osses to loans ratio
( GAAP) 1.51%

1.53%

Nonperform ng Assets to Total Assets Ratio
Reconci | i ation
Nonperform ng assets to total assets ratio
excluding fraud-rel ated assets . 50%
Fraud-rel ated nonperform ng assets .06
Nonperform ng assets to total assets
rati o (GAAP) . 56%

L T7%

Net Charge Ofs to Average Loans Ratio

Reconci |l i ation

Net charge offs to average loans ratio

excluding fraud-rel ated | oans . 87%

. 35%

$ . 26
$ . 46
(.20)
$ . 26
$ 3,700
15, 000
$ 18,700
$ 19, 968
23, 633
$ 43,601
$ 77,471
15, 000
$ 92,471
$ 2,124
$ 2,124
1.29%
. 25
1.54%
. 25%
.29
. 54%
. 15%



Charge offs of fraud-related |oans

Net charge offs to average loans ratio

( GAAP)
Operating Expenses Reconciliation
Operating expenses (operating basis)
Merger-rel ated charges

Oper ating expenses (GAAP)

UNI TED COVMMUNI TY BANKS, | NC

Operating Earnings to GAAP Earnings Reconciliation

(in thousands, except per share data)

Speci al
| osses

provision for fraud related | oan

Merger-rel ated charges included in
expenses:
Sal ari es and enpl oyee benefits -
severance and rel ated costs
Pr of essi onal fees
Contract termination costs
O her nerger-rel ated expenses
Total merger-related charges
Pre-tax earnings inpact of
non-operating charges
Incone tax effect of special provision

After-tax effect of specia
provi si on

Net Income Reconciliation

Operating net incone

After-tax effect of specia
nerger-rel ated charges

provi si on and

Net incone (GAAP)

Basi ¢ Earni ngs Per Share Reconciliation
Basi ¢ operating earnings per share

Per share effect of special provision and
nerger-rel ated charges

Basi c earnings per share (GAAP)

Di | uted Earnings Per Share Reconciliation
Di | uted operating earnings per share

Per share effect of special provision and
nerger-rel ated charges

Di  uted earnings per share (GAAP)
Provi sion for Loan Losses Reconciliation

Operating provision for |oan | osses
Special provision for fraud related | oan

1.20 - -
2.07% . 35% 15%

$ 49,336 $ 47,702 $ 47,702

$ 49,336 $ 47,702 $ 47,702

Years Ended Decenber 31,
2007 2004 2003

$ 18,000 $ - 8 -

- 203 135

- 407 885

- 119 566

- 141 502

- 870 2,088

18, 000 870 2,088

7,002 305 731

$ 10,998 $ 565 $ 1, 357

$ 68,991 $ 47,156 $ 39,475
(10, 998) (565) (1,357)

$ 57,993 $ 46,591 $ 38,118

$ 1.50 $ 1.31  $ 1.15
(.24) (.02) (.04)

$ 1.26 $ 1.29 $ 1.11

$ 1.48 $ 1.27  $ 1.12
(.24) (.02) (.04)

$ 1.24 $ 1.25 $ 1.08

$ 37,600 $ 7,600 $ 6, 300



| osses
Provision for |oan | osses (GAAP)

Nonper form ng Assets Reconciliation
Nonper formi ng assets excl uding

fraud-rel ated assets

Fraud-rel ated | oans and OREO i ncluded in
nonperform ng assets

Nonper f orm ng assets (GAAP)

Al l owance for Loan Losses Reconciliation

Al |l owance for |oan |osses excl uding
special fraud-rel ated al |l owance
Fraud-rel ated all owance for | oan | osses

Al l owance for |oan | osses (GAAP)

Net Charge O fs Reconciliation

Net charge offs excluding charge off of
fraud-rel ated | oans

Fraud-rel ated | oans charged off

Net charge offs (GAAP)

Al l owance for Loan Losses to Loans Ratio
Reconci | i ation
Al l owance for loan losses to |loans ratio
excluding fraud-rel ated al |l owance
Portion of allowance assigned to
fraud-rel ated | oans
Al l owance for |oan | osses to | oans
rati o (GAAP)
Nonperform ng Assets to Total Assets Ratio
Reconci liation
Nonperform ng assets to total assets ratio
excluding fraud-rel ated assets
Fraud-rel ated nonperform ng assets
Nonperform ng assets to total assets
rati o (GAAP)

Net Charge O fs to Average Loans Ratio
Reconci | i ation

Net charge offs to average loans ratio
excluding fraud-rel ated | oans

Charge offs of fraud-related | oans

Net charge offs to average |oans
rati o (GAAP)

Operating Expenses Reconciliation
Operating expenses (operating basis)
Mer ger-rel ated charges

Operating expenses (GAAP)

UNI TED COVWWUNI TY BANKS, | NC
Consol i dat ed St atenment of |ncomne

$ 55,600 $ 7,600
$ 40,956 $ 8,725
5, 302 -
$ 46,258 $ 8,725
$ 89,423 $ 47,196
$ 89,423 $ 47,196
$ 21,834 $ 3,617
18, 000 -
$ 39,834 $ 3,617
1.51% 1.26%
1.51% 1.26%
. 50% 17%
. 06 -
. 56% .17%
. 38% 11%
.31 -
. 69% 11%
$ 190,061 $ 110,974
- 870

$ 190,061 $ 111,844

$ 6,300
$ 7,589
$ 7,589
$ 38,655
$ 38,655
$ 4,097
$ 4,097

1.28%

1.28%

. 19%

.19%

. 15%

. 15%
$ 97,251
2,088
$ 99,339



(in thousands, except per share data)

I nterest revenue
Loans, including fees
I nvest nent securities:
Taxabl e
Tax exenpt
Federal funds sold and deposits in banks

Total interest revenue

I nterest expense
Deposits:
NOW
Money mar ket
Savi ngs
Ti me

Total deposit interest expense

Federal funds purchased, repurchase agreenents

and ot her short-term borrow ngs
Federal Home Loan Bank advances
Long-term debt

Total interest expense

Net interest revenue
Provision for |oan | osses

Net interest revenue after provision for |oan

| osses

Fee revenue:
Servi ce charges and fees
Mort gage | oan and other related fees
Consulting fees
Br oker age fees
Securities gains (losses), net
Losses on prepaynent of borrow ngs
Q her

Total fee revenue
Total revenue

Operating expenses:
Sal ari es and enpl oyee benefits
Communi cati ons and equi pnent
Qccupancy
Advertising and public relations
Post age, printing and supplies
Prof essi onal fees
Anortization of intangibles
Q her

Total operating expenses

I ncone before incone taxes
I ncone taxes

Three Months Ended

Decenber 31

2007 2006
$ 121,248 $ 109, 869
18, 296 12, 488
405 472
336 117
140, 285 122, 946
10, 999 9,120
4,314 2,527
417 248
40, 934 40, 645
56, 664 52, 540
6,010 1, 505
6, 275 4,677
2,089 2,190
71,038 60, 912
69, 247 62,034
29, 500 3,700
39, 747 58, 334
8, 350 7,064
1,720 2,154
2,577 2,095
1, 064 653
1, 364 (258)
(1,078) -
2,103 1, 507
16, 100 13, 215
55, 847 71, 549
27,116 26,524
3,890 4,101
3,489 2,839
1,873 1, 905
1, 546 1,564
1, 809 1,274
771 523
8, 842 3,791
49, 336 42,521
6,511 29,028
2,310 10, 594



Net incone

Ear ni ngs per comon share
Basi ¢
Di | uted

Di vi dends per conmon share

Wi ght ed average common shares out standi ng:

Basi ¢

Diluted
UNI TED COVWUNI TY BANKS, | NC
Consol i dated Statenment of |nconme

(i n thousands, except per share data)

I nterest revenue
Loans, including fees
I nvest nent securities:
Taxabl e
Tax exenpt
Federal funds sold and deposits in banks

Total interest revenue

I nterest expense
Deposi ts:
NOW
Money nar ket
Savi ngs
Ti me

Total deposit interest expense

Federal funds purchased, repurchase agreenents

and ot her short-term borrow ngs
Federal Hone Loan Bank advances
Long-term debt

Total interest expense

Net interest revenue
Provision for |oan | osses

Net interest revenue after provision for |oan

| osses

Fee revenue:
Servi ce charges and fees
Mort gage | oan and other related fees
Consulting fees
Br oker age fees
Securities gains (losses), net
Losses on prepaynent of borrow ngs
G her

Total fee revenue
Total revenue

Oper ati ng expenses:
Sal ari es and enpl oyee benefits

47, 203
47, 652

41, 096
42,311

Twel ve Mont hs Ended

Decenber 31

2007 2006
$ 482,333 $ 394, 907
64, 377 47, 149
1,718 1, 969
608 802
549, 036 444, 827
45,142 30, 549
15, 396 7,496
1, 653 928
167, 400 130, 324
229, 591 169, 297
16, 236 7,319
22,013 23,514
8, 594 8, 685
276, 434 208, 815
272,602 236,012
55, 600 14, 600
217, 002 221, 412
31, 433 27, 159
8, 537 7,303
8, 946 7,291
4,095 3,083
3,182 (643)
(2,242) (636)
8,700 5,538
62, 651 49, 095
279, 653 270, 507
115, 153 100, 964



Conmmuni cati ons and equi pnent
Cccupancy
Advertising and public relations
printing and supplies

Post age,
Pr of ess

onal fees

Armortization of intangibles

O her

Tot al

operating expenses

I ncone before incone taxes
I ncone taxes

Net incone

Ear ni ngs per common share

Basi ¢
Di | uted
Di vi dends

Wi ght ed average common shares out standi ng:

Basi c
Dl uted

UNI TED COVMUNI TY BANKS,

per common share

Consol i dat ed Bal ance Sheet

(inth
dat a)

ASSETS

Cash and due from banks

ousands,

I NC.

except share and per share

I nterest-bearing deposits in banks

15, 483 15, 071

13, 613 11, 632

7,524 7,623

6, 365 5,748

7,218 4,442

2,739 2,032

21, 966 14, 558

190, 061 162, 070

89, 592 108, 437

31, 599 39, 622

$ 57,993 $ 68,815

$ 1.26 $ 1.70

1.24 1.66

.36 .32

45, 893 40, 393

46, 593 41, 575
Decenber 31, Decenber 31

2007 2006

(unaudi t ed)

(unaudi t ed)

Cash and cash equival ents
Securities available for sale
Mort gage | oans held for sale

Loans,

net of unearned incone

Less all owance for |oan | osses

Loans, net

Preni ses and equi pnent, net

Accrued i nterest
Goodwi | |
O her assets

Total assets

recei vabl e

and ot her intangible assets

LI ABI LI TIES AND SHAREHOLDERS EQUI TY

Liabilities:
Deposits:
Denmand
NOW
Money mar ket
Savi ngs
Ti me

Less than $100, 000
G eater than $100, 000

Br oker ed

Total deposits
Federal funds purchased,
agreenents and ot her short-term
borrow ngs

repur chase

$ 157,549 $ 158, 348
62,074 12, 936

219, 623 171, 284

1, 356, 846 1,107, 153

28, 004 35, 325

5, 929, 263 5, 376, 538

89, 423 66, 566

5, 839, 840 5, 309, 972
180, 088 139, 716

62, 828 58, 291

325, 305 167, 058

194, 768 112, 450

$ 8,207,302 $ 7,101, 249
$ 700,941 $ 659, 892
1,474,818 1,307, 654
452,917 255, 862

186, 392 175, 631
1,573, 604 1, 650, 906

1, 364, 763 1,397, 245
322,516 325, 696
6,075, 951 5,772, 886
638, 462 65, 884



Federal Hone Loan Bank advances

Long-term debt

Accrued expenses and other liabilities
Total liabilities

Shar ehol ders' equity:

Preferred stock, $1 par val ue
val ue; 10, 000,000 shares authori zed;
25,800 and 32,200 shares issued and
out st andi ng

Common stock, $1 par val ue;
shares aut horized; 48,809,301 and
42,890, 863 shares issued

Common st ock issuable
shares

Capi tal surplus

Ret ai ned earni ngs

Treasury stock; 1,905,921 shares as of
Decenber 31, 2007, at cost

Accurul at ed ot her conprehensive incone

100, 000, 000

(1 oss)

Total sharehol ders' equity

Total liabilities and sharehol ders
equity

UNI TED COVMMUNI TY BANKS, | NC
Aver age Consolidated Bal ance Sheets and Net
For the Three Months Ended Decenber 31

(dollars in thousands, taxable

equi val ent)
Assets:
I nt erest-earning assets:
Loans, net of unearned income (1)(2)
Taxabl e securities (3)
Tax- exenpt securities (1) (3)
Federal funds sold and other
i nterest-earning assets

$

Total interest-earning assets

Non-i nt er est - ear ni ng assets:
Al l owance for |oan | osses
Cash and due from banks
Prenm ses and equi prent
O her assets (3)

Total assets

Liabilities and Sharehol ders
Interest-bearing liabilities:
I nterest-bearing deposits:

NOW

Money nar ket

Savi ngs

Time |l ess than $100, 000
Time greater than $100, 000

Equity:

73,250 and 29, 821

$10 stated

519, 782 489, 084
107, 996 113,151
33, 209 43, 477
7,375, 400 6, 484, 482
258 322
48, 809 42,891
2,100 862
462, 881 270, 383
347, 391 306, 261
(43,798) -
14, 261 (3,952)
831, 902 616, 767
$ 8,207,302 $ 7,101,249
Interest Analysis
2007
Aver age Avg.
Bal ance I nt erest Rat e
5,940,230 $ 121, 161 8. 09%
1, 366, 507 18, 296 5.36
38, 289 666 6. 96
79, 966 645 3.23
7,424,992 140, 768 7.53
(89, 797)
147, 500
177, 445
549, 980
8, 210, 120
1,491,091 $ 10, 999 2.93
483, 289 4,314 3.54
191, 133 417 . 87
1,583, 777 19, 408 4.86
1, 362, 812 17, 467 5.08
323,175 4, 059 4.98

Br oker ed



Total interest-bearing deposits 5, 435, 277 56, 664 4. 14

Federal funds purchased and other

bor rowi ngs 466, 408 6,010 5.11
Federal Hone Loan Bank advances 531, 196 6, 275 4.69
Long-t erm debt 143, 814 2,089 5.76

Total borrowed funds 1,141, 418 14, 374 5.00
Total interest-bearing liabilities 6,576,695 71,038 4.29
Non-interest-bearing liabilities:
Non-i nt erest - beari ng deposits 716, 199
Gher liabilities 80, 031
Total liabilities 7,372,925
Shar ehol ders' equity 837, 195
Total liabilities and sharehol ders
equity $ 8,210,120
Net interest revenue $ 69, 730
Net interest-rate spread 3. 24%
Net interest margin (4) 3.73%

(1) Interest revenue on tax-exenpt securities and | oans has been increased
to reflect conparable interest on taxable securities and |oans. The rate
used was 39% reflecting the statutory federal income tax rate and the
federal tax adjusted state income tax rate.

(2) Included in the average bal ance of |oans outstanding are | oans where
the accrual of interest has been discontinued.

(3) Securities available for sale are shown at anortized cost. Pretax
unrealized | osses of $799 thousand in 2007 and $12.7 nillion in 2006 are

i ncluded in other assets for purposes of this presentation

(4) Net interest nmargin is taxable equival ent net-interest revenue divided
by average interest-earning assets.

UNI TED COVMMUNI TY BANKS, | NC

Average Consol i dated Bal ance Sheets and Net Interest Analysis

For the Three Months Ended Decenber 31

(dollars in thousands, taxable Aver age Avg
equi val ent) Bal ance I nt erest Rat e
Asset s:
I nterest-earning assets:
Loans, net of unearned incone (1)(2) $ 5,134,721 $ 109, 756 8.48%

Taxabl e securities (3) 1,014, 959 12, 488 4.92
Tax- exenpt securities (1) (3) 44, 166 777 7.04
Federal funds sold and other
i nterest-earning assets 32, 097 442 5.51
Total interest-earning assets 6, 225, 943 123, 463 7.87
Non-interest-earning assets:
Al l owance for |oan |osses (64, 301)
Cash and due from banks 121, 276
Prem ses and equi prent 133, 364

O her assets (3) 253, 668



Total assets $ 6,669, 950

Liabilities and Sharehol ders' Equity:
Interest-bearing liabilities:
I nt erest-bearing deposits:

NOW $ 1,181,578 $ 9, 120 3.06
Money nar ket 248, 530 2,527 4.03
Savi ngs 170, 472 248 .58
Tinme less than $100, 000 1,578, 369 19, 072 4.79
Time greater than $100, 000 1, 330, 375 17, 366 5.18
Br oker ed 353, 133 4, 207 4.73
Total interest-bearing deposits 4,862, 457 52, 540 4.29
Federal funds purchased and ot her
borr owi ngs 105, 650 1, 505 5.65
Federal Home Loan Bank advances 334, 217 4,677 5.55
Long-t erm debt 112,923 2,190 7.69
Total borrowed funds 552, 790 8, 372 6.01
Total interest-bearing liabilities 5, 415, 247 60, 912 4.46
Non-interest-bearing liabilities:
Non-i nt erest - beari ng deposits 655, 239
Cther liabilities 52, 045
Total liabilities 6,122,531
Shar ehol ders' equity 547, 419
Total liabilities and sharehol ders
equity $ 6,669,950
Net interest revenue $ 62, 551
Net interest-rate spread 3.41%
Net interest margin (4) 3.99%

(1) Interest revenue on tax-exenpt securities and | oans has been increased
to reflect conparable interest on taxable securities and |loans. The rate
used was 39% reflecting the statutory federal inconme tax rate and the
federal tax adjusted state income tax rate.

(2) Included in the average bal ance of |oans outstanding are |oans where
the accrual of interest has been di scontinued.

(3) Securities available for sale are shown at anortized cost. Pretax
unrealized | osses of $799 thousand in 2007 and $12.7 nillion in 2006 are

i ncluded in other assets for purposes of this presentation

(4) Net interest margin is taxable equival ent net-interest revenue divided
by average interest-earning assets.

UNI TED COMMUNI TY BANKS, | NC

Aver age Consol i dated Bal ance Sheets and Net Interest Analysis

For the Twel ve Months Ended Decenber 31

(dol lars in thousands, taxable Aver age Avg
equi val ent) Bal ance I nterest Rat e
Asset s:
I nterest-earning assets:
Loans, net of unearned inconme (1)(2) $ 5,734,608 $ 481, 590 8.40%



Taxabl e securities (3) 1, 236, 595 64, 377 5.21
Tax-exenpt securities (1) (3) 41, 340 2,826 6. 84
Federal funds sold and other
i nterest-earning assets 58, 357 2,124 3.64
Total interest-earning assets 7,070, 900 550, 917 7.79
Non-i nt er est - earni ng assets:
Al I owance for |oan | osses (81, 378)
Cash and due from banks 135, 021
Prem ses and equi prent 164, 153
O her assets (3) 441, 834
Total assets $ 7,730,530
Liabilities and Sharehol ders' Equity:
Interest-bearing liabilities:
I nterest-bearing deposits:
NOW $ 1,406,655 $ 45,142 3.21
Money nar ket 399, 838 15, 396 3.85
Savi ngs 188, 560 1, 653 . 88
Time | ess than $100, 000 1,619, 279 79, 333 4.90
Time greater than $100, 000 1,377,915 71, 467 5.19
Br oker ed 337, 376 16, 600 4.92
Total interest-bearing deposits 5, 329, 623 229,591 4.31
Federal funds purchased and other
borrow ngs 308, 372 16, 236 5.27
Federal Hone Loan Bank advances 455, 620 22,013 4.83
Long-t erm debt 122, 555 8,594 7.01
Total borrowed funds 886, 547 46, 843 5.28
Total interest-bearing liabilities 6,216,170 276, 434 4. 45
Non-interest-bearing liabilities:
Non-i nt erest - beari ng deposits 699, 002
Oher liabilities 72,587
Total liabilities 6, 987, 759
Shar ehol ders' equity 742,771
Total liabilities and sharehol ders
equity $ 7,730,530
Net interest revenue $ 274, 483
Net interest-rate spread 3.34%
Net interest margin (4) 3. 88%

(1) Interest revenue on tax-exenpt securities and |oans has been increased
to reflect conparable interest on taxable securities and |oans. The rate
used was 39% reflecting the statutory federal inconme tax rate and the
federal tax adjusted state inconme tax rate.

(2) Included in the average bal ance of |oans outstanding are | oans where
the accrual of interest has been discontinued.

(3) Securities available for sale are shown at anortized cost. Pretax
unrealized losses of $8.1 nmillion in 2007 and $17.5 nmillion in 2006 are

i ncluded in other assets for purposes of this presentation

(4) Net interest nmargin is taxable equival ent net-interest revenue divided



by average interest-earning assets.
UNI TED COMMUNI TY BANKS, | NC

Anal ysi s

Aver age Consol i dated Bal ance Sheets and Net Interest
For the Twel ve Months Ended Decenber 31
(dollars in thousands, taxable Aver age
equi val ent) Bal ance
Asset s:
I nterest-earning assets:
Loans, net of unearned incone (1)(2) $ 4,800, 981
Taxabl e securities (3) 995, 172
Tax- exenpt securities (1) (3) 46, 725
Federal funds sold and other
i nterest-earning assets 34, 605
Total interest-earning assets 5,877, 483
Non-i nt er est - earni ng assets:
Al l owance for |oan | osses (59, 376)
Cash and due from banks 122, 268
Prem ses and equi pnent 123, 865
O her assets (3) 222,908
Total assets $ 6,287, 148
Liabilities and Sharehol ders' Equity:
Interest-bearing liabilities:
I nterest-bearing deposits:
NOW $ 1,115,434
Money nar ket 202, 477
Savi ngs 172, 698
Time |l ess than $100, 000 1, 410, 869
Time greater than $100, 000 1,134, 414
Br oker ed 334, 243
Total interest-bearing deposits 4,370, 135
Federal funds purchased and other
bor rowi ngs 140, 544
Federal Home Loan Bank advances 465, 820
Long-term debt 112,135
Total borrowed funds 718, 499
Total interest-bearing liabilities 5,088,634
Non-interest-bearing liabilities:
Non-i nt erest - bearing deposits 647, 300
OQher liabilities 44,268
Total liabilities 5, 780, 202
Shar ehol ders' equity 506, 946
Total liabilities and sharehol ders
equity $ 6,287, 148
Net interest revenue

Net interest-rate spread

$ 394, 439
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Net interest margin (4) 4. 05%

(1) Interest revenue on tax-exenpt securities and |oans has been increased
to reflect conparable interest on taxable securities and |oans. The rate
used was 39% reflecting the statutory federal income tax rate and the
federal tax adjusted state income tax rate.

(2) Included in the average bal ance of |oans outstanding are | oans where
the accrual of interest has been discontinued.

(3) Securities available for sale are shown at anortized cost. Pretax
unrealized losses of $8.1 million in 2007 and $17.5 nillion in 2006 are

i ncluded in other assets for purposes of this presentation

(4) Net interest nmargin is taxable equival ent net-interest revenue divided
by average interest-earning assets.

For more information:
Rex S. Schuette

Chief Financial Oficer
(706) 781-2266
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