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Item 2.02

Results of Operations and Financial Condition.

On January 25, 2017, United Community Banks, Inc. (the “Registrant”) issued a news release announcing its financial results for the quarter ended December 31,
2016 (the “News Release”). The News Release, including financial schedules, is attached as Exhibit 99.1 to this Current Report on Form 8-K and is incorporated
herein by reference. In connection with issuing the News Release, on January 25, 2017 at 11:00 a.m. ET, the Registrant intends to hold a conference call/webcast to
discuss the News Release. In addition to the News Release, during the conference call the Registrant intends to discuss certain financial information contained in
the Fourth Quarter 2016 Investor Presentation (the “Investor Presentation”), which will be posted to the Registrant’s website at www.ucbi.com. The Investor
Presentation is attached as Exhibit 99.2 to this Current Report on Form 8-K and is incorporated herein by reference.

The presentation of the Registrant’s financial results includes financial information determined by methods other than in accordance with generally accepted
accounting principles, or GAAP. This financial information includes certain operating performance measures, which exclude merger-related and other charges that
are not considered part of recurring operations, such as “operating net income,” “operating net income per diluted share,” “tangible book value,” “operating return
on common equity,” “operating return on tangible common equity,” “operating return on assets,” “operating dividend payout ratio,” “operating efficiency ratio,”
“average tangible equity to average assets,” “average tangible common equity to average assets” and “tangible common equity to risk-weighted assets.” In
addition, management has included the presentation of “pre-tax, pre-credit earnings”, which excludes the provision for credit losses, income taxes and merger-
related charges. Management has included these non-GAAP measures because it believes they may provide useful supplemental information for evaluating the
Registrant’s underlying performance trends. Further, management uses these measures in managing and evaluating the Registrant’s business and intends to refer to
them in discussions about the Registrant’s operations and performance.
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Operating performance measures should be viewed in addition to, and not as an alternative to or substitute for, measures determined in accordance with GAAP,
and are not necessarily comparable to non-GAAP measures that may be presented by other companies. To the extent applicable, reconciliations of these non-
GAAP measures to the most directly comparable measures as reported in accordance with GAAP are included in the News Release and the Investor Presentation
attached as Exhibit 99.1 and Exhibit 99.2, respectively, to this Current Report on Form 8-K.



Item 9.01 Financial Statements and Exhibits.

(d) Exhibits

Exhibit

No. Description

99.1 News Release, dated January 25, 2017
99.2 Investor Presentation, Fourth Quarter 2016
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Exhibit 99.1
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For Immediate Release
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UNITED COMMUNITY BANKS, INC.
ANNOUNCES FOURTH QUARTER EARNINGS
Diluted earnings per share up 52 percent, to 38 cents, from fourth quarter 2015
Excluding merger-related and other non-operating charges,
diluted operating EPS up 21 percent, to 40 cents

¢ Return on assets of 1.03 percent, or 1.10 percent excluding merger-related and other charges
o Loan growth of $196 million from the third quarter, or 12 percent annualized

¢ Core transaction deposits up $62.4 million from the third quarter, or 4 percent annualized

« Efficiency ratio of 57.7 percent, or 56.6 percent excluding merger-related and other charges

BLAIRSVILLE, GA - January 25, 2017 — United Community Banks, Inc. (NASDAQ: UCBI) (“United”) today announced strong fourth quarter results with solid loan growth, effective
expense management, sound credit quality and improvement in nearly every other performance measure. Net income grew to $27.2 million, or 38 cents per diluted share, compared with
$18.2 million, or 25 cents per diluted share, for the fourth quarter of 2015. Net income for the full year of 2016 was $100.7 million, or $1.40 per diluted share. This compares with $71.6
million, or $1.09 per diluted share, for 2015.

On an operating basis, net income rose to $28.9 million for the fourth quarter of 2016 compared with $23.8 million for the fourth quarter of 2015. Fourth quarter 2016 operating net
income excludes pre-tax merger-related charges of $1.14 million and the associated tax benefit of $432,000, as well as a tax charge of $976,000 related to the cancellation of
nonqualified stock options.



Fourth quarter 2015 operating net income excludes $3.11 million in pre-tax merger-related charges and $5.97 million in pre-tax charges for impairment on properties acquired for future
expansion. The tax benefit on the fourth quarter 2015 charges was $3.49 million. On a per diluted share basis, operating net income was 40 cents for the fourth quarter of 2016 compared
with 33 cents for the fourth quarter of 2015. For the full year of 2016, operating net income was $106.7 million, or $1.48 per diluted share, compared with $83.1 million, or $1.27 per
diluted share, for 2015.

At December 31, 2016, preliminary regulatory capital ratios were as follows: Tier 1 Risk-Based of 11.3 percent; Total Risk-Based of 12.1 percent; Common Equity Tier 1 Risk-Based of
11.3 percent; and, Tier 1 Leverage of 8.5 percent.

“Our fourth quarter results mark a solid ending to an exceptional year for United Community Banks,” said Jimmy Tallent, chairman and chief executive officer. “Our bankers continue to
make progress in improving our financial performance. A year ago we set a goal of achieving a 1.10 percent operating return on assets by the fourth quarter of 2016. We knew that
achieving this goal would not be easy, but we also knew our determined bankers and how they react to a challenge. I am proud to say that in the fourth quarter, not only did they achieve
that goal, but they also pushed our operating return on tangible common equity to 12.5 percent and improved our operating efficiency ratio to 56.6 percent. I could not be more pleased.”
Operating performance measures exclude the charges mentioned above. Including those charges, return on assets was 1.03 percent, return on common equity was 9.89 percent and the
efficiency ratio was 57.7 percent.

“In the fourth quarter we completed all systems conversions for Tidelands Bank, and we have achieved all expected cost savings from that acquisition,” Tallent said. “We are proud that
Tidelands is now fully integrated with United Community Bank, operating under our brand in coastal South Carolina.

“Fourth quarter loan production was $747 million,” Tallent added. “Linked-quarter loan growth of $196 million, or 12 percent annualized, was slightly above our 2016 loan growth
target of mid-to-upper single-digit. Our community banks originated $490 million in loans while specialized lending produced $216 million. United’s specialized lending area

encompasses commercial real estate, middle market, SBA, asset-based lending, senior living and builder finance.”
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Fourth quarter net interest revenue totaled $80.9 million, up $1.9 million from the third quarter and up $7.2 million from the fourth quarter of 2015. The increase from both periods
reflects loan growth, and the increase from a year ago also includes net interest revenue from recent acquisitions.

The taxable-equivalent net interest margin of 3.34 percent remained the same as in the third quarter of 2016 and the fourth quarter of 2015. The effect of rising short-term interest rates
and lower wholesale borrowings offset the impact of competitive loan pricing.

No provision for credit losses was required for the fourth quarter. This compares with a provision recovery of $300,000 in the third quarter, and a provision of $300,000 in the fourth
quarter of 2015. Fourth quarter net charge-offs totaled $1.5 million, compared with $1.4 million in the third quarter and $1.3 million in the fourth quarter of 2015. Contributing to the low
level of net charge-offs were continued strong recoveries of previously charged-off loans. Nonperforming assets were .28 percent of total assets at December 31, 2016, compared with
.30 percent at September 30, 2016 and .29 percent at December 31, 2015.

“Our lack of need for a provision for loan losses reflects continued strong credit quality and a low overall level of net charge-offs,” Tallent commented. “Our credit quality indicators
remain favorable and our outlook is for positive credit quality and low provision levels through 2017. We expect to gradually increase provision levels with loan growth during the year,
which is expected to slightly decrease our allowance and the related ratio to total loans.”

Fourth quarter fee revenue totaled $25.2 million, a decrease of $1.13 million from the third quarter and up $3.95 million from a year ago. Mortgage fees were up $477,000 from the third
quarter, and $3.23 million from a year ago. Gains from sales of SBA loans were up $549,000 from the third quarter, and up $1.03 million from a year ago due to continued growth in
SBA lending. Offsetting the mortgage and SBA business growth from the third quarter of 2016 were decreases in merchant services and brokerage fees, and in deposit account fees and
service charges. Customer derivative fees were also down from the record level achieved in the third quarter.

3



“The rise in mortgage fees reflects our strategic investment in additional mortgage lenders where we see opportunities to gain market share and higher spreads on loan sales,” Tallent
said. “Also, our SBA lending business remains a top priority. In the fourth quarter we sold $41 million in loans compared with $32 million in the third quarter and $25 million in the
fourth quarter of 2015.”

Operating expenses were $61.3 million for the fourth quarter, compared with $64.0 million for the third quarter and $65.5 million for the fourth quarter of 2015. Included in operating
expenses are merger-related and impairment charges of $1.14 million in the fourth quarter, $3.15 million in the third quarter and $9.08 million in the fourth quarter of 2015. Excluding
these charges, fourth quarter operating expenses were $60.2 million compared with $60.9 million for the third quarter, and $56.4 million a year ago.

The decrease in operating expenses from the third quarter is mostly in salaries and employee benefits costs and a decrease in professional fees. The increase from a year ago reflects the
additional operating expenses of Tidelands Bank following its acquisition on July 1, 2016. United’s financial results include operating expenses of acquired companies beginning on their
respective acquisition dates. The benefit of higher revenue and the lower level of fourth quarter expenses compared to the third quarter also improved the operating efficiency ratio to
56.6 percent, compared to 57.8 percent in the third quarter and 59.4 percent a year ago.

Tallent concluded, “T am very proud of our bankers and the exceptional results they achieved in 2016. They steadily improved financial performance while providing the best in customer
service, which is the foundation of our success and the core of everything we do. With our strong earnings momentum, a high-quality balance sheet and strategic investments in our
franchise, I look forward with optimism going into 2017.”



Conference Call

United will hold a conference call today, Wednesday, January 25, 2017, at 11 a.m. ET to discuss the contents of this earnings release and to share business highlights for the quarter. To
access the call, dial (877) 380-5665 and use the conference number 47644518. The conference call also will be webcast and available for replay for 30 days by selecting “Events &
Presentations” within the Investor Relations section of United’s website at www.ucbi.com.

About United Community Banks, Inc.

United Community Banks, Inc. (NASDAQ: UCBI) is a registered bank holding company based in Blairsville, Georgia with $10.7 billion in assets. The company’s banking subsidiary,
United Community Bank, is one of the southeast region’s largest full-service banks, operating 139 offices in Georgia, North Carolina, South Carolina and Tennessee. The bank
specializes in providing personalized community banking services to individuals, small businesses and corporations. Services include a full range of consumer and commercial banking
products including mortgage, advisory, and treasury management. Respected national research firms consistently recognize United Community Bank for outstanding customer service: In
2014, 2015 and 2016, J.D. Power ranked United Community Bank first in customer satisfaction in the Southeast. In 2017, for the fourth consecutive year, Forbes included United among
their list of the top 100 Best Banks in America. Additional information about the company and the bank’s full range of products and services can be found at www.ucbi.com.

Non-GAAP Financial Measures

This News Release contains financial information determined by methods other than in accordance with generally accepted accounting principles, or GAAP. This financial information
includes certain operating performance measures, which exclude merger-related and other charges that are not considered part of recurring operations, such as “operating net income,”
“operating net income per diluted share,” “tangible book value,” “operating return on common equity,” “operating return on tangible common equity,” “operating return on assets,”
“operating dividend payout ratio,” “operating efficiency ratio,” “average tangible equity to average assets,” “average tangible common equity to average assets” and “tangible common
equity to risk-weighted assets.” These non-GAAP measures are included because United believes they may provide useful supplemental information for evaluating United’s underlying
performance trends.
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These measures should be viewed in addition to, and not as an alternative to or substitute for, measures determined in accordance with GAAP, and are not necessarily comparable to non-
GAAP measures that may be presented by other companies. To the extent applicable, reconciliations of these non-GAAP measures to the most directly comparable measures as reported
in accordance with GAAP are included with the accompanying financial statement tables.

Safe Harbor

This News Release contains forward-looking statements, as defined by federal securities laws, including statements about United’s financial outlook and business environment. These
statements are based on current expectations and are provided to assist in the understanding of future financial performance. Such performance involves risks and uncertainties that may
cause actual results to differ materially from those expressed or implied in any such statements. For a discussion of some of the risks and other factors that may cause such forward-
looking statements to differ materially from actual results, please refer to United’s filings with the Securities and Exchange Commission including its 2015 Annual Report on Form 10-K
under the sections entitled “Forward-Looking Statements” and “Risk Factors.” Forward-looking statements speak only as of the date they are made, and we undertake no obligation to
update or revise forward-looking statements.
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UNITED COMMUNITY BANKS, INC.

Financial Highlights
Selected Financial Information
Fourth For the Twelve
2016 2015 Quarter Months Ended YTD
Fourth Third Second First Fourth 2016-2015 _ December3l,  2016-2015
(in thousands, except per share data) Quarter Quarter Quarter Quarter Quarter Change 2016 2015 Change
INCOME SUMMARY
Interest revenue $ 87,778 $ 85439 $ 81,082 $ 80,721 $ 79,362 $ 335,020 $ 278,532
Interest expense 6,853 6,450 6,164 5,769 5,598 25,236 21,109
Net interest revenue 80,925 78,989 74,918 74,952 73,764 10% 309,784 257,423 20%
Provision for credit losses - (300) (300) (200) 300 (800) 3,700
Fee revenue 25,233 26,361 23,497 18,606 21,284 19 93,697 72,529 29
Total revenue 106,158 105,650 98,715 93,758 94,748 12 404,281 326,252 24
Expenses 61,321 64,023 58,060 57,885 65,488 (6) 241,289 211,238 14
Income before income tax expense 44,837 41,627 40,655 35,873 29,260 53 162,992 115,014 42
Income tax expense 17,616 15,753 15,389 13,578 11,052 59 62,336 43,436 44
Net income 27,221 25,874 25,266 22,295 18,208 50 100,656 71,578 41
Preferred dividends - - - 21 25 21 67
Net income available to common shareholders $ 27,221 $ 25,874 $ 25,266 $ 22,274 $ 18,183 50 $ 100,635 $ 71,511 41
Merger-related and other charges 1,141 3,152 1,176 2,653 9,078 8,122 17,995
Income tax benefit of merger-related and other charges (432) (1,193) (445) (1,004) (3,486) (3,074) (6,388)
Impairment of deferred tax asset on cancelled non-qualified stock options 976 - - - - 976 -
Net income available to c shareholders - operating () $ 28906 $ 27833 $ 25997 $ 23923 $ 23,775 22§ 106659 $ 83,118 28
PERFORMANCE MEASURES
Per common share:
Diluted net income - GAAP $ .38 $ .36 $ .35 $ 31 $ .25 52 $ 1.40 $ 1.09 28
Diluted net income - operating () 40 39 36 33 33 21 1.48 1.27 17
Cash dividends declared .08 .08 .07 .07 .06 .30 22
Book value 15.06 15.12 14.80 14.35 14.02 7 15.06 14.02 7
Tangible book value () 12.95 13.00 12.84 12.40 12.06 7 12.95 12.06 7
Key performance ratios:
Return on common equity - GAAP () 9.89% 9.61% 9.54% 8.57% 7.02% 9.41% 8.15%
Return on common equity - operating (D)) 10.51 10.34 9.81 9.20 9.18 9.98 9.48
Return on tangible common equity - operating (V) 12.47 12.45 11.56 10.91 10.87 11.86 10.24
Return on assets - GAAP ) 1.03 1.00 1.04 93 76 1.00 85
Return on assets - operating (V(4) 1.10 1.08 1.07 1.00 99 1.06 98
Dividend payout ratio - GAAP 21.05 22.22 20.00 22.58 24.00 21.43 20.18
Dividend payout ratio - operating () 20.00 20.51 19.44 21.21 18.18 20.27 17.32
Net interest margin (fully taxable equivalent) ) 3.34 3.34 3.35 3.41 3.34 3.36 3.30
Efficiency ratio - GAAP 57.65 60.78 59.02 61.94 68.97 59.80 63.96
Efficiency ratio - operating (1) 56.58 57.79 57.82 59.10 59.41 57.78 58.51
Average equity to average assets 10.35 10.38 10.72 10.72 10.68 10.54 10.27
Average tangible equity to average assets S 9.04 8.98 9.43 9.41 9.40 9.21 9.74
Average tangible common equity to average assets G 9.04 8.98 9.43 9.32 9.29 9.19 9.66
Tangible common equity to risk-weighted assets ()) 11.89 12.22 12.87 12.77 12.82 11.89 12.82
ASSET QUALITY
Nonperforming loans $ 21,539 $ 21,572 $ 21,348 $ 22,419 $ 22,653 (5) $ 21,539 $ 22,653 (5)
Foreclosed properties 7,949 9,187 6,176 5,163 4,883 63 7,949 4,883 63
Total nonperforming assets (NPAs) 29,488 30,759 27,524 27,582 27,536 7 29,488 27,536 7
Allowance for loan losses 61,422 62,961 64,253 66,310 68,448 (10) 61,422 68,448 (10)
Net charge-offs 1,539 1,359 1,730 2,138 1,302 18 6,766 6,259 8
Allowance for loan losses to loans .89% .94% 1.02% 1.09% 1.14% .89% 1.14%
Net charge-offs to average loans () .09 .08 A1 14 .09 A1 12
NPAs to loans and foreclosed properties 43 .46 44 45 .46 43 .46
NPAs to total assets .28 .30 .28 .28 .29 .28 29
AVERAGE BALANCES ($ in millions)
Loans $ 6,814 $ 6,675 $ 6,151 $ 6,004 $ 5,975 14 $ 6,413 $ 5,298 21
Investment securities 2,690 2,610 2,747 2,718 2,607 3 2,691 2,368 14
Earning assets 9,665 9,443 9,037 8,876 8,792 10 9,257 7,834 18
Total assets 10,484 10,281 9,809 9,634 9,558 10 10,054 8,462 19
Deposits 8,552 8,307 7,897 7,947 8,028 7 8,177 7,055 16
Shareholders’ equity 1,085 1,067 1,051 1,033 1,021 6 1,059 869 22
Common shares - basic (thousands) 71,641 71,556 72,202 72,162 72,135 1) 71,910 65,488 10
Common shares - diluted (thousands) 71,648 71,561 72,207 72,166 72,140 (1) 71,915 65,492 10
AT PERIOD END ($ in millions)
Loans $ 6,921 $ 6,725 $ 6,287 $ 6,106 $ 5,995 15 $ 6,921 $ 5,995 15
Investment securities 2,762 2,560 2,677 2,757 2,656 4 2,762 2,656 4
Total assets 10,709 10,298 9,928 9,781 9,616 11 10,709 9,616 11
Deposits 8,638 8,442 7,857 7,960 7,873 10 8,638 7,873 10
Shareholders’ equity 1,076 1,079 1,060 1,034 1,018 6 1,076 1,018 6
Common shares outstanding (thousands) 70,899 70,861 71,122 71,544 71,484 1) 70,899 71,484 (€))]

@ Excludes merger-related charges, a fourth quarter 2016 deferred tax asset impairment charge related to cancelled non-qualified stock options and fourth quarter 2015 impairment

losses on surplus bank property. @ Net income available to common shareholders, which is net of preferred stock dividends, divided by average realized common equity, which excludes

accumulated other comprehensive income (loss). ©) Excludes effect of acquisition related intangibles and associated amortization. 4 Annualized. ® Fourth quarter 2016 ratio is

preliminary.



UNITED COMMUNITY BANKS, INC.
Selected Financial Information
For the Years Ended December 31,

(in thousands, except per share data) 2016 2015 2014 2013 2012
INCOME SUMMARY
Interest revenue 335,020 $ 278,532 $ 248,432 245,840 265,977
Interest expense 25,236 21,109 25,551 27,682 37,909
Net interest revenue 309,784 257,423 222,881 218,158 228,068
Provision for credit losses (800) 3,700 8,500 65,500 62,500
Fee revenue 93,697 72,529 55,554 56,598 56,112
Total revenue 404,281 326,252 269,935 209,256 221,680
Expenses 241,289 211,238 162,865 174,304 186,774
Income before income tax expense 162,992 115,014 107,070 34,952 34,906
Income tax expense (benefit) 62,336 43,436 39,450 (238,188) 1,050
Net income 100,656 71,578 67,620 273,140 33,856
Preferred dividends 21 67 439 12,078 12,148
Net income available to common shareholders 100,635 $ 71,511 $ 67,181 261,062 21,708
Merger-related and other charges 8,122 17,995 - - -
Income tax benefit of merger-related and other charges (3,074) (6,388) - - -
Impairment of deferred tax asset on cancelled non-qualified stock options 976 - - - -
Net income available to common shareholders - operating @ 106,659 $ 83,118 $ 67,181 261,062 21,708
PERFORMANCE MEASURES
Per common share:
Diluted net income - GAAP 140 % 1.09 $ 1.11 4.44 .38
Diluted net income - operating () 1.48 1.27 1.11 4.44 .38
Cash dividends declared .30 22 A1 - -
Book value 15.06 14.02 12.20 11.30 6.67
Tangible book value ) 12.95 12.06 12.15 11.26 6.57
Key performance ratios:
Return on common equity - GAAP @ 9.41% 8.15% 9.17% 46.72% 5.43%
Return on common equity - operating ®E) 9.98 9.48 9.17 46.72 5.43
Return on tangible common equity - operating MEAB) 11.86 10.24 9.32 47.35 6.27
Return on assets - GAAP 1.00 .85 91 3.86 .49
Return on assets - operating (O] 1.06 .98 91 3.86 .49
Dividend payout ratio - GAAP 21.43 20.18 9.91 - -
Dividend payout ratio - operating @ 20.27 17.32 9.91 - -
Net interest margin (fully taxable equivalent) 3.36 3.30 3.26 3.30 3.51
Efficiency ratio - GAAP 59.80 63.96 58.26 63.14 65.43
Efficiency ratio - operating ) 57.78 58.51 58.26 63.14 65.43
Average equity to average assets 10.54 10.27 9.69 10.35 8.47
Average tangible equity to average assets (©) 9.21 9.74 9.67 10.31 8.38
Average tangible common equity to average assets C) 9.19 9.66 9.60 7.55 5.54
Tangible common equity to risk-weighted assets (3(4) 11.89 12.82 13.82 13.17 8.26
ASSET QUALITY
Nonperforming loans 21,539 $ 22,653 $ 17,881 26,819 109,894
Foreclosed properties 7,949 4,883 1,726 4,221 18,264
Total nonperforming assets (NPAs) 29,488 27,536 19,607 31,040 128,158
Allowance for loan losses 61,422 68,448 71,619 76,762 107,137
Net charge-offs 6,766 6,259 13,879 93,710 69,831
Allowance for loan losses to loans .89% 1.14% 1.53% 1.77% 2.57%
Net charge-offs to average loans 1 12 31 2.22 1.69
NPAs to loans and foreclosed properties 43 .46 42 72 3.06
NPAs to total assets .28 .29 .26 42 1.88
AVERAGE BALANCES ($ in millions)
Loans 6,413 $ 5298 $ 4,450 4,254 4,166
Investment securities 2,691 2,368 2,274 2,190 2,089
Earning assets 9,257 7,834 6,880 6,649 6,547
Total assets 10,054 8,462 7,436 7,074 6,865
Deposits 8,177 7,055 6,228 6,027 5,885
Shareholders’ equity 1,059 869 720 732 582
Common shares - basic (thousands) 71,910 65,488 60,588 58,787 57,857
Common shares - diluted (thousands) 71,915 65,492 60,590 58,845 57,857
AT PERIOD END ($ in millions)
Loans 6921 $ 5995 % 4,672 4,329 4,175
Investment securities 2,762 2,656 2,198 2,312 2,079
Total assets 10,709 9,616 7,558 7,424 6,801
Deposits 8,638 7,873 6,335 6,202 5,952
Shareholders’ equity 1,076 1,018 740 796 581
Common shares outstanding (thousands) 70,899 71,484 60,259 59,432 57,741

@ Excludes merger-related charges, a 2016 deferred tax asset impairment charge related to cancelled non-qualified stock options and 2015 impairment losses on surplus bank property.

(@) Net income available to common shareholders, which is net of preferred stock dividends, divided by average realized common equity, which excludes accumulated other

comprehensive income (loss). ©) Excludes effect of acquisition related intangibles and associated amortization. 4 2016 ratio is preliminary.



UNITED COMMUNITY BANKS, INC.
Non-GAAP Performance Measures Reconciliation
Selected Financial Information

(in thousands, except per share data)

Expense reconciliation

Expenses (GAAP)

Merger-related and other charges
Expenses - operating

Net income reconciliation
Net income (GAAP)
Merger-related and other charges
Income tax benefit of merger-related and other charges
Impairment of deferred tax asset on cancelled non-qualified stock
options
Net income - operating

Net income available to common shareholders reconciliation
Net income available to common shareholders (GAAP)
Merger-related and other charges
Income tax benefit of merger-related and other charges
Impairment of deferred tax asset on cancelled non-qualified stock
options
Net income available to common shareholders - operating

Diluted income per common share reconciliation

Diluted income per common share (GAAP)

Merger-related and other charges

Impairment of deferred tax asset on cancelled non-qualified stock
options
Diluted income per common share - operating

Book value per common share reconciliation

Book value per common share (GAAP)

Effect of goodwill and other intangibles
Tangible book value per common share

Return on tangible common equity reconciliation

Return on common equity (GAAP)

Merger-related and other charges

Impairment of deferred tax asset on cancelled non-qualified stock
options

Return on common equity - operating

Effect of goodwill and other intangibles
Return on tangible common equity - operating

Return on assets reconciliation

Return on assets (GAAP)

Merger-related and other charges

Impairment of deferred tax asset on cancelled non-qualified stock
options
Return on assets - operating

Dividend payout ratio reconciliation

Dividend payout ratio (GAAP)

Merger-related and other charges

Impairment of deferred tax asset on cancelled non-qualified stock
options
Dividend payout ratio - operating

Efficiency ratio reconciliation

Efficiency ratio (GAAP)

Merger-related and other charges
Efficiency ratio - operating

Average equity to assets reconciliation
Equity to assets (GAAP)
Effect of goodwill and other intangibles
Tangible equity to assets
Effect of preferred equity
Tangible common equity to assets

Tangible common equity to risk-weighted assets reconciliation (1)

Tier 1 capital ratio (Regulatory)
Effect of other comprehensive income
Effect of deferred tax limitation
Effect of trust preferred
Effect of preferred equity
Basel III intangibles transition adjustment
Basel III disallowed investments
Tangible common equity to risk-weighted assets

(@ Fourth quarter 2016 ratios are preliminary.

2016 2015 For the Twelve Months Ended
Fourth Third Second First Fourth December 31,
Quarter Quarter Quarter Quarter Quarter 2016 2015 2014 2013 2012
$ 61,321 $ 64,023 $ 58,060 $ 57,885 $ 65,488 241,289 $ 211,238 $ 162,865 174,304 $ 186,774
(1,141) (3,152) (1,176) (2,653) (9,078) (8,122) (17,995) - - -
$ 60,180 $ 60871 $ 56,884 $ 55232 $ 56410 233,167 $ 193,243 $ 162,865 174,304 $ 186,774
$ 27,221 $ 25874 $ 25,266 $ 22,295 $ 18,208 100,656 $ 71,578 $ 67,620 273,140 $ 33,856
1,141 3,152 1,176 2,653 9,078 8,122 17,995 - - -
(432) (1,193) (445) (1,004) (3,486) (3,074) (6,388) - - -
976 - - - - 976 - - - -
$ 28,906 $ 27,833 $ 25997 $ 23944 $ 23,800 106,680 $ 83185 $ 67,620 273,140 $ 33,856
$ 27,221 $ 25874 $ 25,266 $ 22,274 $ 18,183 100,635 $ 71,511 $ 67,181 261,062 $ 21,708
1,141 3,152 1,176 2,653 9,078 8,122 17,995 - - -
(432) (1,193) (445) (1,004) (3,486) (3,074) (6,388) - - -
976 - - - - 976 - - - -
$ 28,906 $ 27,833 $ 25997 $ 23923 $ 23775 106,659 $ 83118 $ 67,181 261,062 $ 21,708
$ .38 $ .36 $ .35 $ 31 $ 25 1.40 $ 1.09 $ 1.11 444 $ .38
.01 .03 .01 .02 .08 .07 .18 - - -
.01 - - - - .01 - - - -
$ .40 $ .39 $ .36 $ .33 $ .33 1.48 $ 1.27 $ 1.11 444 8 .38
$ 15.06 $ 15.12 $ 14.80 $ 14.35 $ 14.02 15.06 $ 14.02 $ 12.20 1130 $ 6.67
(2.11) (2.12) (1.96) (1.95) (1.96) (2.11) (1.96) (.05) (.04) (.10)
$ 12.95 $ 13.00 $ 12.84 $ 12.40 $ 12.06 12.95 $ 12.06 $ 12.15 1126 § 6.57
9.89% 9.61% 9.54% 8.57% 7.02% 9.41% 8.15% 9.17% 46.72% 5.43%
.26 .73 .27 .63 2.16 .48 1.33 - - -
.36 - - - - .09 - - - -
10.51 10.34 9.81 9.20 9.18 9.98 9.48 9.17 46.72 5.43
1.96 2.11 1.75 1.71 1.69 1.88 .76 .15 .63 .84
12.47% 12.45% 11.56% 10.91% 10.87% 11.86% 10.24% 9.32% 47.35% 6.27%
1.03% 1.00% 1.04% .93% .76% 1.00% .85% 91% 3.86% 49%
.03 .08 .03 .07 .23 .05 13 - - -
.04 - - - - .01 - - - -
1.10% 1.08% 1.07% 1.00% .99% 1.06% .98% 91% 3.86% .49%
21.05% 22.22% 20.00% 22.58% 24.00% 21.43% 20.18% 9.91% -% -%
(.54) (1.71) (.56) (1.37) (5.82) (1.02) (2.86) - - -
(.51) - - - - (.14) - - - -
20.00% 20.51% 19.44% 21.21% 18.18% 20.27% 17.32% 9.91% -% -%
57.65% 60.78% 59.02% 61.94% 68.97% 59.80% 63.96% 58.26% 63.14% 65.43%
(1.07) (2.99) (1.20) (2.84) (9.56) (2.02) (5.45) - - -
56.58% 57.79% 57.82% 59.10% 59.41% 57.78% 58.51% 58.26% 63.14% 65.43%
10.35% 10.38% 10.72% 10.72% 10.68% 10.54% 10.27% 9.69% 10.35% 8.47%
(1.31) (1.40) (1.29) (1.31) (1.28) (1.33) (.53) (.02) (.04) (.09)
9.04 8.98 9.43 9.41 9.40 9.21 9.74 9.67 10.31 8.38
- - - (.09) (11) (.02) (.08) (.07) (2.76) (2.84)
9.04% 8.98% 9.43% 9.32% 9.29% 9.19% 9.66% 9.60% 7.55% 5.54%
11.27% 11.04% 11.44% 11.32% 11.45% 11.27% 11.45% 12.06% 12.74% 14.16%
(.34) - (.06) (.25) (.38) (.34) (.38) (.35) (.39) (.51)
1.27 1.50 1.63 1.85 2.05 1.27 2.05 3.11 4.26 -
(.25) (.26) (.08) (.08) (.08) (.25) (.08) (1.00) (1.04) (1.15)
- - - - (.15) - (.15) - (2.39) (4.24)
(.06) (.06) (.06) (.07) (.10) (.06) (.10) - - -
- - - - .03 - .03 - - -
12.82% 12.82%

11.89%

12.22%

12.87%

12.77%

11.89%

13.82%

13.18%

8.26%



UNITED COMMUNITY BANKS, INC.
Financial Highlights
Loan Portfolio Composition at Period-End

2016 2015 Linked Year over
Fourth Third Second First Fourth Quarter Year

(in millions) Quarter Quarter O] Quarter O] Quarter @ Quarter @™ Change Change
LOANS BY CATEGORY
Owner occupied commercial RE $ 1,650 1,587 $ 1,527 1,509 1,571 63 79
Income producing commercial RE 1,282 1,277 1,101 1,071 1,021 5 261
Commercial & industrial 1,070 994 925 854 785 76 285
Commercial construction 634 567 565 535 518 67 116

Total commercial 4,636 4,425 4,118 3,969 3,895 211 741
Residential mortgage 857 814 784 774 764 43 93
Home equity lines of credit 655 693 616 597 589 (38) 66
Residential construction 190 200 170 167 176 (10) 14
Consumer installment 583 593 599 599 571 (10) 12

Total loans $ 6,921 6,725 $ 6,287 6,106 5,995 196 926
LOANS BY MARKET
North Georgia $ 1,097 1,110 $ 1,097 1,097 1,125 (13) (28)
Atlanta MSA 1,399 1,332 1,314 1,257 1,259 67 140
North Carolina 545 548 543 543 549 3) (@)
Coastal Georgia 581 565 541 543 537 16 44
Gainesville MSA 248 236 240 248 254 12 6)
East Tennessee 504 506 509 495 504 2) -
South Carolina 1,233 1,199 862 821 819 34 414
Specialized Lending 855 763 706 628 492 92 363
Indirect auto 459 466 475 474 456 7) 3

Total loans $ 6,921 6,725 $ 6,287 6,106 5,995 196 926

@ Certain prior period amounts have been reclassified to conform to the current presentation.



UNITED COMMUNITY BANKS, INC.
Financial Highlights
Loan Portfolio Composition at Year-End

(in millions) 2016 2015 M 2014 M 2013 M 2012 M
LOANS BY CATEGORY
Owner occupied commercial RE $ 1,650 1,571 1,257 1,238 1,254
Income producing commercial RE 1,282 1,021 767 807 891
Commercial & industrial 1,070 785 710 471 456
Commercial construction 634 518 364 336 407
Total commercial 4,636 3,895 3,098 2,852 3,008
Residential mortgage 857 764 614 604 517
Home equity lines of credit 655 589 456 430 375
Residential construction 190 176 131 136 122
Consumer installment 583 571 373 307 153
Total loans $ 6,921 5,995 4,672 4,329 4,175
LOANS BY MARKET
North Georgia $ 1,097 1,125 1,163 1,240 1,364
Atlanta MSA 1,399 1,259 1,243 1,235 1,204
North Carolina 545 549 553 572 579
Coastal Georgia 581 537 456 423 400
Gainesville MSA 248 254 257 255 261
East Tennessee 504 504 280 280 283
South Carolina 1,233 819 30 4 -
Specialized Lending 855 492 421 124 46
Indirect auto 459 456 269 196 38
Total loans $ 6,921 5,995 4,672 4,329 4,175

@ Certain prior period amounts have been reclassified to conform to the current presentation.



UNITED COMMUNITY BANKS, INC.

Financial Highlights
Credit Quality
Fourth Quarter 2016 Third Quarter 2016 @ Second Quarter 2016 &)
Nonperforming Foreclosed Total Nonperforming Foreclosed Total Nonperforming Foreclosed Total
(in thousands) Loans Properties NPAs Loans Properties NPAs Loans Properties NPAs
NONPERFORMING ASSETS BY
CATEGORY
Owner occupied CRE $ 7,373 $ 3,145 $ 10,518 $ 7,693 3,188 $ 10,881 $ 8,218 $ 3,096 $ 11,314
Income producing CRE 1,324 36 1,360 2,422 765 3,187 2,511 1,554 4,065
Commercial & industrial 966 - 966 1,079 - 1,079 949 - 949
Commercial construction 1,538 2,977 4,515 1,977 1,274 3,251 1,398 - 1,398
Total commercial 11,201 6,158 17,359 13,171 5,227 18,398 13,076 4,650 17,726
Residential mortgage 6,368 1,260 7,628 5,440 1,211 6,651 5,636 1,160 6,796
Home equity lines of credit 1,831 531 2,362 1,194 514 1,708 1,308 83 1,391
Residential construction 776 - 776 369 2,235 2,604 379 283 662
Consumer installment 1,363 - 1,363 1,398 - 1,398 949 - 949
Total NPAs $ 21,539 § 7949 8 29488 $ 21,572 9,187 § 30,759 $ 21,348 $ 6176 $ 27,524
NONPERFORMING ASSETS BY
MARKET
North Georgia $ 5278 $ 856 § 6,134 $ 5,356 653 § 6,009 $ 6219 $ 1,086 § 7,305
Atlanta MSA 1,259 716 1,975 979 1,530 2,509 1,140 2,041 3,181
North Carolina 4,750 632 5,382 5,216 543 5,759 4,762 224 4,986
Coastal Georgia 1,778 - 1,778 1,606 47 1,653 1,186 168 1,354
Gainesville MSA 279 - 279 222 - 222 234 - 234
East Tennessee 2,354 675 3,029 3,281 160 3,441 3,616 247 3,863
South Carolina 2,494 5,070 7,564 2,015 6,254 8,269 1,271 2,410 3,681
Specialized Lending 2,072 - 2,072 1,597 - 1,597 2,108 - 2,108
Indirect auto 1,275 - 1,275 1,300 - 1,300 812 - 812
Total NPAs $ 21,539 § 7949 8 29488 % 21,572 § 9,187 § 30,759 $ 21,348 $ 6176 $ 27,524
NONPERFORMING ASSETS
ACTIVITY
Beginning Balance $ 21,572 $ 9,187 $ 30,759 $ 21,348 $ 6,176 $ 27,524 $ 22,419 $ 5,163 $ 27,582
Acquisitions - - o - 7,495 7,495 - (497) (497)
Loans placed on non-accrual 6,346 - 6,346 6,680 - 6,680 6,786 - 6,786
Payments received (3,832) - (3,832) (3,938) - (3,938) (4,201) - (4,201)
Loan charge-offs (1,293) - (1,293) (1,236) - (1,236) (1,803) - (1,803)
Foreclosures (1,254) 1,530 276 (1,282) 2,335 1,053 (1,853) 2,722 869
Capitalized costs - 26 26 - 3 - 98 98
Property sales - 2,737) 2,737) - (6,553) (6,553) - (1,424) (1,424)
Write downs - (254) (254) - (53) (53) - (73) (73)
Net gains (losses) on sales - 197 197 - (216) (216) - 187 187
Ending Balance $ 21,539 $ 7,949 $ 29,488 $ 21,572 $ 9,187 $ 30,759 $ 21,348 $ 6,176 $ 27,524
Fourth Quarter 2016 Third Quarter 2016 @ Second Quarter 2016 )
Net Charge- Net Charge- Net Charge-
Offs to Offs to Offs to
Net Average Net Average Net Average
(in thousands) Charge-Offs Loans () Charge-Offs Loans () Charge-Offs Loans ()
NET CHARGE-OFFS BY CATEGORY
Owner occupied CRE $ 1 -% $ 46 .01% $ 800 21%
Income producing CRE 527 .16 70 .02 81 .03
Commercial & industrial (201) (.08) 453 .18 (392) (.18)
Commercial construction 241 .16 (194) (.13) (196) (.14)
Total commercial 568 .05 375 .03 293 .03
Residential mortgage 322 15 47) (.02) 489 25
Home equity lines of credit 151 .09 267 .16 253 17
Residential construction (16) (.03) 242 .51 210 51
Consumer installment 514 .35 522 .34 485 .33
Total $ 1,539 09 3% 1,359 .08 3 1,730 A1
NET CHARGE-OFFS BY MARKET
North Georgia $ 575 21% $ 68 02% $ 428 16%
Atlanta MSA 12 - 398 12 1 -
North Carolina 714 .52 329 24 575 43
Coastal Georgia 118 .08 432 31 177 13
Gainesville MSA (32) (.05) 15 03 87) (14)
East Tennessee (139) (.11) (69) (.05) 346 .28
South Carolina ) - (66) (.02) 49 .02
Specialized Lending (21) (.01) 69 .04 (18) (.01)
Indirect auto 314 27 183 15 259 22
Total $ 1,539 09 $ 1,359 .08 $ 1,730 A1

@ Annualized. @ Certain prior period amounts have been reclassified to conform to the current presentation.



UNITED COMMUNITY BANKS, INC.
Consolidated Statement of Income (Unaudited)

Three Months Ended Twelve Months Ended
December 31, December 31,
(in thousands, except per share data) 2016 2015 2016 2015
Interest revenue:
Loans, including fees 71,494  $ 63,442 268,382 $ 223,256
Investment securities, including tax exempt of $165, $189, $614 and $705 15,988 14,952 64,027 51,848
Deposits in banks and short-term investments 296 968 2,611 3,428
Total interest revenue 87,778 79,362 335,020 278,532
Interest expense:
Deposits:
NOW 522 426 1,903 1,505
Money market 1,321 1,006 4,982 3,466
Savings 33 27 135 98
Time 1,084 922 3,136 3,756
Total deposit interest expense 2,960 2,381 10,156 8,825
Short-term borrowings 121 85 399 364
Federal Home Loan Bank advances 945 436 3,676 1,743
Long-term debt 2,827 2,696 11,005 10,177
Total interest expense 6,853 5,598 25,236 21,109
Net interest revenue 80,925 73,764 309,784 257,423
Provision for credit losses - 300 (800) 3,700
Net interest revenue after provision for credit losses 80,925 73,464 310,584 253,723
Fee revenue:
Service charges and fees 10,653 11,500 42,113 36,825
Mortgage loan and other related fees 6,516 3,290 20,292 13,592
Brokerage fees 911 1,058 4,280 5,041
Gains from sales of government guaranteed loans 3,028 1,995 9,545 6,276
Securities gains, net 60 378 982 2,255
Loss from prepayment of debt - - - (1,294)
Other 4,065 3,063 16,485 9,834
Total fee revenue 25,233 21,284 93,697 72,529
Total revenue 106,158 94,748 404,281 326,252
Operating expenses:
Salaries and employee benefits 35,677 32,939 138,789 116,688
Communications and equipment 4,753 4,735 18,355 15,273
Occupancy 5,210 4,666 19,603 15,372
Advertising and public relations 1,151 978 4,426 3,667
Postage, printing and supplies 1,353 1,293 5,382 4,273
Professional fees 2,773 3,331 11,822 10,175
FDIC assessments and other regulatory charges 1,413 1,463 5,866 5,106
Amortization of intangibles 1,066 1,041 4,182 2,444
Merger-related and other charges 1,141 9,078 8,122 17,995
Other 6,784 5,964 24,742 20,245
Total operating expenses 61,321 65,488 241,289 211,238
Net income before income taxes 44,837 29,260 162,992 115,014
Income tax expense 17,616 11,052 62,336 43,436
Net income 27,221 18,208 100,656 71,578
Preferred stock dividends and discount accretion - 25 21 67
Net income available to common shareholders 27,221 % 18,183 100,635 $ 71,511
Earnings per common share:
Basic 38 $ .25 1.40 $ 1.09
Diluted .38 .25 1.40 1.09
Weighted average common shares outstanding:
Basic 71,641 72,135 71,910 65,488
Diluted 71,648 72,440 71,915 65,492



UNITED COMMUNITY BANKS, INC.
Consolidated Balance Sheet (Unaudited)

December 31,

December 31,

(in thousands, except share and per share data) 2016 2015
ASSETS
Cash and due from banks $ 99,489 $ 86,912
Interest-bearing deposits in banks 117,859 153,451

Cash and cash equivalents 217,348 240,363
Securities available for sale 2,432,438 2,291,511
Securities held to maturity (fair value $333,170 and $371,658) 329,843 364,696
Mortgage loans held for sale (includes $27,891 and $0 at fair value) 29,878 24,231
Loans, net of unearned income 6,920,636 5,995,441

Less allowance for loan losses (61,422) (68,448)

Loans, net 6,859,214 5,926,993
Premises and equipment, net 189,938 178,165
Bank owned life insurance 143,543 105,493
Accrued interest receivable 28,018 25,786
Net deferred tax asset 154,336 197,613
Derivative financial instruments 23,688 20,082
Goodwill and other intangible assets 156,222 147,420
Other assets 144,189 94,075

Total assets $ 10,708,655 $ 9,616,428

LIABILITIES AND SHAREHOLDERS' EQUITY
Liabilities:
Deposits:

Demand $ 2,637,004 $ 2,204,755

NOwW 1,989,763 1,975,884

Money market 1,846,440 1,599,637

Savings 549,713 471,129

Time 1,287,142 1,282,803

Brokered 327,496 338,985

Total deposits 8,637,558 7,873,193
Short-term borrowings 5,000 16,640
Federal Home Loan Bank advances 709,209 430,125
Long-term debt 175,078 163,836
Derivative financial instruments 27,648 28,825
Accrued expenses and other liabilities 78,427 85,524

Total liabilities 9,632,920 8,598,143

Shareholders' equity:
Preferred stock, $1 par value; 10,000,000 shares authorized;

Series H; $1,000 stated value; 0 and 9,992 shares issued and outstanding - 9,992
Common stock, $1 par value; 150,000,000 shares authorized;

70,899,114 and 66,198,477 shares issued and outstanding 70,899 66,198
Common stock, non-voting, $1 par value; 26,000,000 shares authorized;

0 and 5,285,516 shares issued and outstanding - 5,286
Common stock issuable; 519,874 and 458,953 shares 7,327 6,779
Capital surplus 1,275,849 1,286,361
Accumulated deficit (251,857) (330,879)
Accumulated other comprehensive loss (26,483) (25,452)

Total shareholders' equity 1,075,735 1,018,285

Total liabilities and shareholders' equity $ 10,708,655 $ 9,616,428




UNITED COMMUNITY BANKS, INC.
Average Consolidated Balance Sheets and Net Interest Analysis
For the Three Months Ended December 31,

2016 2015
Average Avg. Average Avg.
(dollars in thousands, fully taxable equivalent (FTE)) Balance Interest Rate Balance Interest Rate
Assets:
Interest-earning assets:
Loans, net of unearned income (FTE) (D®) $ 6,814,114 71,522 418% $ 5,975,491 63,509 4.22%
Taxable securities (%) 2,664,395 15,823 2.38 2,575,846 14,763 2.29
Tax-exempt securities (FTE) (D3 25,735 270 4.20 30,748 309 4.02
Federal funds sold and other interest-earning assets 160,391 430 1.07 210,341 1,065 2.03
Total interest-earning assets (FTE) 9,664,635 88,045 3.63 8,792,426 79,646 3.60
Non-interest-earning assets:
Allowance for loan losses (62,767) (69,743)
Cash and due from banks 101,006 88,057
Premises and equipment 189,719 192,040
Other assets ) 591,491 554,974
Total assets $ 10,484,084 $ 9,557,754
Liabilities and Shareholders' Equity:
Interest-bearing liabilities:
Interest-bearing deposits:
NOW $ 1,920,124 522 108 1,865,305 426 .09
Money market 2,058,589 1,321 26 1,897,364 1,006 21
Savings 544,490 33 .02 465,993 27 .02
Time 1,317,794 813 .25 1,317,770 1,007 .30
Brokered time deposits 103,577 271 1.04 258,698 (85) (.13)
Total interest-bearing deposits 5,944,574 2,960 20 5,805,130 2,381 16
Federal funds purchased and other borrowings 51,224 121 .94 40,148 85 .84
Federal Home Loan Bank advances 476,698 945 .79 191,484 436 .90
Long-term debt 175,018 2,827 6.43 165,620 2,696 6.46
Total borrowed funds 702,940 3,893 2.20 397,252 3,217 3.21
Total interest-bearing liabilities 6,647,514 6,853 41 6,202,382 5,598 .36
Non-interest-bearing liabilities:
Non-interest-bearing deposits 2,607,878 2,223,011
Other liabilities 143,609 111,757
Total liabilities 9,399,001 8,537,150
Shareholders' equity 1,085,083 1,020,604
Total liabilities and shareholders' equity $ 10,484,084 $ 9,557,754
Net interest revenue (FTE) 81,192 74,048
Net interest-rate spread (FTE) 3.22% 3.24%
Net interest margin (FTE) @ 3.34% 3.34%

(1) Interest revenue on tax-exempt securities and loans has been increased to reflect comparable interest on taxable securities and loans. The rate used was 39%, reflecting the statutory

federal income tax rate and the federal tax adjusted state income tax rate.

(@) Included in the average balance of loans outstanding are loans where the accrual of interest has been discontinued and loans that are held for sale.

(3  Securities available for sale are shown at amortized cost. Pretax unrealized gains of $18.6 million in 2016 and $7.45 million in 2015 are included in other assets for purposes of this

presentation.

(4) Net interest margin is taxable equivalent net-interest revenue divided by average interest-earning assets.



UNITED COMMUNITY BANKS, INC.
Average Consolidated Balance Sheets and Net Interest Analysis
For the Twelve Months Ended December 31,

2016 2015
Average Avg. Average Avg.
(dollars in thousands, fully taxable equivalent (FTE)) Balance Interest Rate Balance Interest Rate
Assets:
Interest-earning assets:
Loans, net of unearned income (FTE) (O $ 6,412,740 $ 268,478 4.19% $ 5,297,687 $ 223,713 4.22%
Taxable securities ) 2,665,051 63,413 2.38 2,342,533 51,143 2.18
Tax-exempt securities (FTE) (DG 26,244 1,005 3.83 25,439 1,154 4.54
Federal funds sold and other interest-earning assets 152,722 3,149 2.06 168,494 3,799 2.25
Total interest-earning assets (FTE) 9,256,757 336,045 3.63 7,834,153 279,809 3.57
Non-interest-earning assets:
Allowance for loan losses (65,294) (71,001)
Cash and due from banks 95,613 81,244
Premises and equipment 187,698 174,835
Other assets (3) 579,051 442,878
Total assets $ 10,053,825 $ 8,462,109
Liabilities and Shareholders' Equity:
Interest-bearing liabilities:
Interest-bearing deposits:
NOW $ 1,826,729 1,903 10 $ 1,563,911 1,505 .10
Money market 1,941,288 4,982 .26 1,678,765 3,466 21
Savings 515,179 135 .03 372,414 98 .03
Time 1,289,876 3,138 .24 1,269,360 4,823 .38
Brokered time deposits 171,420 2) .00 269,162 (1,067) (.40)
Total interest-bearing deposits 5,744,492 10,156 .18 5,153,612 8,825 17
Federal funds purchased and other borrowings 34,906 399 1.14 49,301 364 .74
Federal Home Loan Bank advances 499,026 3,676 74 250,404 1,743 .70
Long-term debt 170,479 11,005 6.46 139,979 10,177 7.27
Total borrowed funds 704,411 15,080 2.14 439,684 12,284 2.79
Total interest-bearing liabilities 6,448,903 25,236 .39 5,593,296 21,109 .38
Non-interest-bearing liabilities:
Non-interest-bearing deposits 2,432,846 1,901,521
Other liabilities 112,774 97,890
Total liabilities 8,994,523 7,592,707
Shareholders' equity 1,059,302 869,402
Total liabilities and shareholders' equity $ 10,053,825 $ 8,462,109
Net interest revenue (FTE) $ 310,809 $ 258,700
Net interest-rate spread (FTE) 3.24% 3.19%
Net interest margin (FTE) @ 3.36% 3.30%

(1) Interest revenue on tax-exempt securities and loans has been increased to reflect comparable interest on taxable securities and loans. The rate used was 39%, reflecting the statutory
federal income tax rate and the federal tax adjusted state income tax rate.

(@) Included in the average balance of loans outstanding are loans where the accrual of interest has been discontinued and loans that are held for sale.

(3  Securities available for sale are shown at amortized cost. Pretax unrealized gains of $16.0 million in 2016 and $11.4 million in 2015 are included in other assets for purposes of this
presentation.

(4) Net interest margin is taxable equivalent net-interest revenue divided by average interest-earning assets.
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Disclosures

United

COMMUNITY BANKS, INC*®

CAUTIONARY STATEMENT

This investor presentation may contain forward-looking
statements, as defined by federal securities laws,
including statements about United and its financial
outlock and business environment. These statements
are based on current expectations and are provided to
assist in the understanding of our operations and future
financial performance. Our operations and such
performance involves risks and uncertainties that may
cause actual results to differ materially from those
expressed or implied in any such statements. For a
discussion of some of the risks and other factors that
may cause such forward-looking statements to differ
materially from actual results, please refer to United
Community Banks, Inc.’s filings with the Securities and
Exchange Commission, including its 2015 Annual Report
on Form 10-K and its most recent quarterly report on
Form 10-Q under the sections entitled “Forward-Looking
Statements.” Forward-looking statements speak only as
of the date they are made, and we undertake no

obligation to update or revise forward-looking
statements.

NON-GAAP MEASURES

This presentation includes financial information

determined by methods other than in accordance with
generally accepted accounting principles (“GAAP"). This
financial information includes certain operating
performance measures, which exclude merger-related
and other charges that are not considered part of
recurring operations, such as “operating net income,”

“operating net income per diluted share,” “tangible book
value,” “operating return on common equity,” “operating
return on tangible common equity,” “operating return on

assets,” “operating dividend payout ratio,” “operating
efficiency ratio,” “average tangible equity to average
assets,” “average tangible common equity to average

assets” and “tangible common equity to risk-weighted
assets.” The most comparable GAAP measures to these
measures are: net income, net income available to
commeon shareholders, diluted income per common
share, ROE, ROA, efficiency ratio, dividend payout ratio,
expenses, net income, and equity to assets.

Management has included these non-GAAP measures
because we Dbelieve they may provide useful
supplemental information for evaluating our underlying
performance trends. Further, management uses these
measures in managing and evaluating our business and
intends to refer to them in discussions about our
operations and performance. Operating performance
measures should be viewed in addition to, and not as an
alternative to or substitute for, measures determined in
accordance with GAAP, and are not necessarily
comparable to non-GAAFP measures that may be
presented by other companies. For a reconciliation of the
differences between our non-GAAP financial measures
and the most comparable GAAP measures, please refer
to the ‘Non-GAAP Reconcilement Tables’ included in the
exhibits to this presentation.



United

COMMUNITY BANKS, INC*®

Snapshot of United Community Banks, Inc.

Ticker UCEI
Price (as of 1/20/2017) $27.90
Market Cap $2.0B
PIE (2017e) 17.8x
PITBV 215%
Avg. Daily Vol. (LTM) 537,000
Institutional Cwnership 87.2%
CQuarterly Dividend (4Q16) $0.08
Assets $10.7B
Loans $6.9B
Depaosits $8.6B
EPS - GAAP $0.38
EPS — Operating §0.40
Total RBC 12.1%
CET1 11.3%
« Headquarteredin Blairsville, GA i =t
» Regional Headquarters in Greenville, SC Forbes | 2016 ROA - GAAP 1.03%
R b aiheapfrtly e ©esT Banks BEISTEL
» Established in 1950 IN AMERICA Bt S
« 139 locations ROTCE — Operating 12.47%

+ 1,967 employees

ucbi.com | 3



United

COMMUNITY BANKS, NG

United Foundation — The Bank that SERVICE Built

U

VALUABLE

FRANCHISE

MIDDLE MARKET BANKING

SBA LENDING | SENIOR LIVING

INCOME PROPERTY ASSET BASED
LENDING LENDING

BUILDER FINANCE TREASURY MANAGEMENT
MORTGAGE SERVICES BROKERAGE

CLASS LEADING CORE FUNDING GROWING METRO MARKETS

CONSERVATIVE CREDIT AND RISK CULTURE

30 COMMUNITY BANKS LOCAL CEOS

TALENTED BANKERS

The Bank That SERVICE Built.

ucbi.com | 4



[§] United

Fourth Quarter 2016 Highlights SISIRDI| GOMMUNITY BANKS, INGS
Earnings Per Share Met Interest Revenue Fee Revenue
i milliens n millions
) 3040 £85 328
) 3809
=z [30.36 - £80 $79.0 $24
= [30.32 - 475 | s738 3750 §74.9 $20 -
X 5028 -
< $70 - 316 -
W s0.24 4 r
4Q15 1Q16 2Q16 3Q16 4Q16 $65 - : $12
mGAAP mOperating (1) 4Q15 1Q16 2Q16 3Q16 4Q16 G UEE ZOE HES A
, Ret Tangible} C
o Net Interest Margin Return on Assets SERony ggg',f] L
}_ {fully taxable equivalent) 13.00%
= |245% 1.10% i
= 3.41% 11.00% -
an] 3.40% 1.00% 4 )
< .
= | 3350, 330 335% 33490 3349 0.90% - 2.00%
L. 0.80% 7.00%
O |330% -
o 0.70% - 5.00%
o |z25% - 4015 1Q16 2Q16 2016 4Q16 4015 1Q16 2Q16 3Q16 4Q16
4015 1016 2Q16 3Q16 4Q16 mGAAP  mOperating (1) DiSE TP RS = eI Y
> 0, Met Charge-Offs as % Mon-Performing Assets as %
': Allowance as % of Total Loans of Average Loans of Total Assets
&l 1.20% Trram 0.40% 0.50%
1.08%
o [ 1.10% 0.30% 0.40% -
0.28% 0.30%
E 1.00% 0.20% o 0.30% 0.28% 0.28% 0.28%
0.09% ’ 0.08%
% 0.90% 0.10% 4.% 0.20% -
o) | 0.80% 0.00% . . " . . . . o | 0.10% -4
<C 4015 1Q16 2Q16 3Q16 4Q16 4Q15 1016 2Q16 3016 4Q16 4015 1Q16 2Q16 3Q16 4Q16

11 Sea non-GAAP reconciliation table slides at the end of the exhibits for a reconciliation of operating performance measures to GAAP performance measures uchicom | &



United

COMMUNITY BANKS, INC*®

Fourth Quarter 2016 Highlights

2015 2018 | varance - Incr  (Deer)
40 1Q 2a 3{3? 40 3Q16 4015
EARNINGS SUMMARY {§ in thousands)
Met Income Available to Commen Sharehelders - GAAP $18,183 $22274  $25266  $25874  $27221 $ 1247 § 9038
Mat Income Available to Commen Shareholders - Operating M 33775 23923 25897 27,833 28906 1073 5,131
Mat Interest Ravenue 73,764 74952 74918 78,989 80925 1936 7,181
Fee Revenua 21,264 18,606 23,487 26,361 25233 (1,128) 3849
Expenses - GAAP 65468 57,685 58,080 54,023 61,321 (2,702) {4,167)
Expenses - Operating " 56410 55232 56,884 80,871 80,180 {891) 3,770
PER SHARE DATA
Dilted EPS - GAAP $ 025 $ 031 35 035 $ 038 5 038 $ 002 0§ 013
Dilted EPS - Operating'" 033 0.33 038 0.39 0.40 0.01 007
Book Walue per Share 14,02 14,35 14,80 1512 15.06 (0.08) 1.04
Tangible Book Value per Share 12,08 1240 12.64 13.00 12,85 (0.05) 089
KEY OPERATING PERFORMANCE MEASURES
Return oh Assets - GAAP 076 % 093 % 104 % 100 % 103 % 003 % 027 %
Relurn 6h Assets - Operating '™ 099 1.00 107 1.08 1.10 002 011
Return on Comman Equity - GAAP 70z 857 854 861 889 028 287
Return en Tangible Commen Equity - Operating " 1087 1091 11.56 12.45 1247 002 180
Met Interest Margin (fully taxable equivalent) 334 aan 335 334 334 - -
Efficiency Ratio - GAAP 68.97 51.94 50.02 60.78 5765 (3.13) (11.32)
Efficiency Ratio - Operating " 59.41 5910 57.82 57.79 5658 (21 283
ASSETQUALITY
Alowance for Loan Lossas to Loans 114 % 108 % 102 % 094 % 089 % (0.05) % (0:25) %
MPAS to Loans and Foreclosed Properties 045 0.45 044 0.45 043 (0:03) (0.03)
NPAs to Total Assets 029 0.28 028 0.30 028 {0:02) {0.01)
ATPERIOD END (% in milions)
Loars § 5095 § 6106 56287 § 6725  § 6921 $ 195 3 926
Investment Securities 2,656 2,757 2677 2 560 2,762 202 106
Total Assets 9616 9,781 9,928 10,298 10,709 411 1093
Deposits 7873 7,960 7.857 8,442 8638 196 765

Ar-GAAP reconcliEan 1ae 5lide: & end ol the 3 eludes Tic & i Ain dabe of July 1, 2016 ucbi.com | 6



[§] United

Fourth Quarter 2016 Highlights COMMUNITY BARKS, ING:

4Q16 3Q16 4Q15
petliicome GAAP $272  $259  § 182
Operating!! 289 27.8 23.8
EPS GAAP .38 .36 25
Qperating!? 40 .39 33

ROA GAAP 1.03% 1.00% 0.76%
Operatingt" 110 1.08 0.99
ROCE GAAP 9.89 9.61 7.02
ROTCE Operating!? 12.47 12.45 10.87

Protecting High-Quality Balance Sheet ()

- Top-Quartile Credit Quality Performance
e No provision compared with a recovery of $300 thousand in 3Q16 and provision of $300 thousand in 4Q15
Met charge-offs to loans of 0.09% - increased 1bp from 3Q16 and unchanged from 4Q15
MNPAs were 0.28% of total assets compared with 0.30% in 3016 and 0.29% in 4015
e Allowance was 0.89% of total loans compared with 0.94% at 3Q16 and 1.14% at 4Q15

Asset Quality

b Saolid and Well-Capitalized Regulatory Capital Ratios
e Tier | Commonto Risk Weighted Assets of 11.3% and Tier | Leverage of 8.5%
s Tier | Risk Based Capital of 11.3% and Total Risk Based Capital of 12.1%
Capital »  Committed to Returning Value to Shareholders While Balancing Reinvestment in United
Management e Quarterly dividend of $0.08 in 4Q16 and 23016 and $0.07 per share in 2016 and 1Q15 compared with $0.06 in 4015

e Dividend payout ratio of 21.1% in 4216 compared with 22.2% in 3Q16 and 24.0% in 4Q15; on an operating basis. the
dividend payout ratio was 20.0%, 20.5% and 18.2%, raspeactively

e Stock repurchases fo-date of $13.6 million (764,000 shares [ average price of $17.85 per share) — authorized $50 million

uchicom | 7

M See non-GAAP reconciliation table slides at the end of the exhibits for a reconcilistion of operating performance measures to GAAP perfformance measures



United

COMMUNITY BANKS, INC®

Fourth Quarter 2016 Highlights

Increasing Profitability

» $80.9 Million = Increased from 3Q16 and from 4Q15
e Increased $1.9 million from 3Q16 and $7.2 million from 4Q15
e Average loans increased to $6.81 billion in 4Q16 from $6.68 billion in 3Q16 and $5.98 billion in 4Q15

Net Interest

Revenue
e Average investment securities increased to $2.69 billion in 4Q16 from $2.61 billion in 3Q16 and 4Q15
> 3.34% - Unchanged from 3Q16 and 4015
e Loan yield increasedto 4.18% in 4Q16 from 4.14% in 3Q16 and decreased from 4.22% in 4Q15
Ta)j:able o Decline from 4Q15 due to pricing pressures and higher mix of floating-rate loans
Equivalent . : i .
Net Interest o Linked quarter increase due to rising shori-term interest rates
Margin e Investment securities yield increased to 2.39% in 4Q16 from 2.38% in 3Q16 and 2.31% in 4Q15

e Funding costs increased to 0.41% in 4Q16 from 0.39% in 3Q16 and 0.36% in 4Q15

> $25.2 Million — Fee Revenue Expansion Focus Through Targeted Growth Initiatives
e Decreased $1.1 million from 3Q16 and increased $3.9 million from 4Q15
s Linked quarter growth in gains from sales of SBA government guaranteed loans of $549 thousand and

mortgage loan and related fees of $477 thousand offset partially by a decline of $1.5 million in other
fee revenue due primarily to lower customer derivative and merchant services fees.

e Year-over-year growth in gains fromthe sales of SBA government guaranteed loans of $1.0 million,
mortgage loan and related fees of $3.2 million and other fee revenue of $1.0 million.

Fee Revenue



Fourth Quarter 2016 Highlights

United

COMMUNITY BANKS, INC®

Generating Growth

> $6.92 Billion - Well-Diversified Loan Portfolio

Loan Growth

Core
Transaction
Deposits

Acquisitions

Increased $196 million from 3Q16, or 12% annualized and $619 million from 4Q15, or 10% (excluding
mergers)

Strong loan production of $747 million vs. 5641 million in 3Q 16 and $590 million in 4Q15

> $5.9 Billion — Solid Low-Cost Core Transaction Deposits

Increased $62 million from 3Q16, or 4% annualized, and $489 million from 4Q 135, or 9%, excluding
deposits acquired in mergers

» 2016 - Tidelands Bancshares, Inc.

Closed merger with Tidelands Bancshares, Inc., headquartered in Mt. Pleasant, South Carolina, on
July 1, 2016

Added seven branches to our Coastal, South Carolina footprint

e System conversion completed in November 2016
e Strategic purchase completes a two-step plan, accelerating growth in attractive coastal South Carolina

markets, providing additional organic growth from the lift-out of an experienced lending team and was
immediately accretive to operating earnings




United

COMMUNITY BAMNKS, INC*®

Path to 1.10% ROA (Operating) by Q416

110 -

110

_ 108
@ 107
< 105
()]
=
[
1
o
o
, 100 -
2]
T 100
% 99
<
c
o
—
5 95
B
o

90 -

4Q15 1Q16 2Q16 3Q16 4Q16  Target
4Q16

uchi.com | 10



Protecting High-Quality Balance Sheet United

Credit Quallty COMMUNITY BANKS, NG

% in millions
4Q15 1Q16 20186 Q16 4Q16

Net Charge-offs $ 1.3 5 21 $ 1.7 5 1.4 $ 1.5

as % of Average Loans 009 % 014 % 011 % 008 % 0.09 %
Allowance for Loan Losses $ 68.4 $ 66.3 % 643 $ 63.0 3 61.4

as % of Total Loans 114 % 100 % 102 % 0.94 % 083 %

as % of NPLs a02 206 30 282 285
Past Due Loans (30 - 89 Days) 026 % 021 % 0.22 =% 0.33 % 0.25 %
Naon-Performing Loans % 226 3 224 $ 21.3 $ 2186 $ 21.5
OREQ 4.9 5.2 6.2 9.2 8.0

Total NPAs 27.5 27.6 27.5 30.8 28.5
Performing Classified Loans 127.5 121.1 118.5 121.6 114.3

Total Classified Assets $ 155.0 % 148.7 $ 146.0 % 152.4 $ 143.8

as % of Tier 1/ Allow ance 17 % 16 % 15 % 15 % 14 %
Accruing TDRs $ 83.0 $ 72.8 % 73.3 5 701 % 67.8
Total NPAs

as % of Total Assets 0.29 0.28 0.28 0.30 0.28

as % of Loans & OREQO 0.46 0.45 0.44 0.46 0.43

uchbi.com | 11



Protecting High-Quality Balance Sheet Umted

Prudent Capital Management CEMMARERANES G

Holding Company 1Q16 4Q15
Tier | Risk-Based Capital 11.3% 11.0% 11.4% 11.3% 11.5%
Total Risk-Based Capital 12.1 11.9 12.4 123 12.5
Leverage 8.5 8.4 8.5 8.4 8.3
g:;i'tj"mm” RIEkSsasd 1.3 11.0 11.4 1.3 1.5
;?;‘]fﬂzigﬁgg"ggsggmw 2 119 12.2 12.9 12.8 12.8
Average Tangible Equity to 9.0 9.0 9.4 94 94

Average Assets

> All regulatory capital ratios significantly above “well-capitalized”

P Stock repurchases of $13.6 million through September 30, 2016 (764,000 shares / average price of $17.85 per
share); None in 4Q16

> Paid fourth quarter shareholder dividend of $0.08 per share on January 5, 2017 to shareholders of record on
December 15, 2016; Up $0.02 per share from 4Q15

> Tidelands acquisition completed en July 1, 2016. No shares issued
Palmetto acquisition lowered Leverage ratio in 4Q15 (full quarter impact of average assets)
> Continued strong earnings and $98.5 million of future DTA recovery driving regulatory capital growth

v

uchicom | 12



Increasing Profitability United

Earnings, Fee Revenue, and Expenses GENMCMITGEANRS e

$90

380 —_—580.9 ——
$70 $73.8 m——-$75.0 g4 g——579:0

— Met Interest Revenue

» 360 - $60.9 I $60.2 —Expenses - Operating (1)
2 o $56.4 $55.2 $56.9
é -I N e T T — ————— -
= 40 I $41:5 $44, 5 i $46.01 =—Pre Tax, Pre-Credit
. ] e .
$ —'L$33‘5,___ $38.3 Eamings (1)
$30 - ——Fee Revenue
e I— 26.4|——-- .
B $18.6
$1 0 T T T T 1
d Cradit)
$in thousands Fin thousands Fin thousands
‘anance - Inerf|Decr) Watiance - InzriDecr) ariznce - iner| Desr}
4018 3018 4015 4015 3016 4015 A6 E016 2015
Mt Imerest Resenue § 80,925 5 193 N Onerdraft Fees 3 3,545 s 0y 3 (2 Seleries & Employes Senefte § FET 0§ N 5 27
Fee Revenue 255 (1,128) 3949 e angs Fees 5,250 @3 11359 Commuricalions & Equipment 4753 1188) 12
Gross Heerue 108,158 a0G .10 Ciher Sanice Charges 1.858 130 (325) Qecupancy 5210 V8 544
Expenses - Cperating 60,180 (691 B Tatal Sanics Charges and Fess 10,653 (16E) 817)  FOIC Assessment 1413 1 150)
Pre-Tax, Pre-Credit Earnings " 45,978 1450 LMD pangage Loan & Retated Fees 5516 477 376 Achertising & Pulic Relations 1,151 & 173
Merge-Relatid and Olher Charges i1141) (2011} (7,937} Brokemoe Fees a1 (248 (147) Pestage, Prnting & Supplies 1352 (38) i)
Pravision for Credit Losses - 300 L300} Gains fram 534 Lagn Sales 3,023 549 1,083 Professional Fees 2,773 1387 1558)
Income Taxes [17,818) 1863 6,554 Secuities Geins, Net =) (201 (318) Other Expense 7850 E1% 45
Hat Income - GAAP § I 5 1,87 § 903 Giher 4,085 (1,495 1.002 Expenses - Oparating 6,180 {531) 770
Fee Revenue §25233  §01,428) § 3,349 Meesiyir-Rekated and Olher Chaiges 1141 [2.011) [7.937)
Met Interest Margin 23 % - W - % Expenses - GAAP §  BLEM § @RT0Y 5§ (418N

(fuilly 1axable equivalent]

11 Sea non-GAAP reconciliation table slides at the end of the exhibits for a reconciliation of operating performance measures to GAAP performance measures uchi.com | 13



Increasing Profitability
Fee Revenue

United

COMMUNITY BANKS, INC*®

Driving Fee Revenue Through Core Banking Infrastructure

Fee Revenue

in milliens

$30

525

$20

§15

310

$5

$0

4015

116 2Q16 3Q16 4Q16

m Service Charges
m Other

® Brokerage

m Mortgage

u SBA

SBA Fees

Mortgage Fees

$3.0
525
£2.0
$1.5
$1.0
50.5
50.0

37

SBA Fees (Gains)

and Production

in milliens $55

$60
$50
$40
$30
$20
$10
$-

4015 1Q16 2016 3Q16 4(216-

Mortgage Fees
and Production

in millions s
94 |

4015 1Q16 2Q16 3Q16 4Q16

$200

$150

$100

$50

&=

uanonpald vas ——

uononpold abebuop --—--

SBA

> 4016 Sales $41 million
> 2016 Sales $120 million
» 2015 Sales $71 million
» Target market: small
businesses with revenue
between $1 million and
$25 million
B Two Channels
* Footprint
+ National Verticals

Mortgage

b Growth Strategy

+ Building on proven
strengths in legacy
markets of capturing
business from a large
percentage of United
customers

* Increase sales capacity
in metro area growth
markets

+ Compete favorably on
product and service
with banks and non-
banks of all sizes

uchicom | 14



[§] United

Increasing Profitability COMMUNITY BANKS, ING-

Expense Discipline

Efficiency Ratio (¥
70.0%

> Efficiency
improvements are
attributable to
various expense
reduction initiatives
while maintaining
high business
growth

65.0% -

> Decliningtrend
sustained while
making substantial
investments in
growth and
infrastructure

55,0% A

o,
20.0% 2012 2013 2014 1415 2Q15 3Q15 4Q15 1Q16 2Q16 3Q16 4Q18 TGT

GAAP 65.4% 63.1% 58.3% 58.2% 61.6% 64.7% 69.0% 61.9% 58.0% 60.8% 57.7%
mMNon-GAAP Adjustments 0.0% 0.0% 0.0% 0.0% 4.0% 68% 96% 28% 1.2% 3.0% 1.1%
m Operating 65.4% 63.1% 58.3% 58.2% 57.6% 57.8% 59.4% 58.1% 57.8% 57.8% 56.6% 57.0%

11 Sea non-GAAP reconciliation table slides at the end of the exhibits for a reconciliation of operating performance measures to GAAP performance measures uchi.com | 15




Increasing Profitability
Key Drivers of Net Interest Revenue / Margin

in (1)
Net Interest Revenue & Margin
$90

United

COMMUNITY BANKS, INC*®

> Tidelands
$80 e $79.0= 8809 — = acquisition on
$73,8=m——"$75:0 $74:9 350% @  July1,2016
3.41% ’ > .
e $70 L Margin steady:
3.35% ) :
s 3.34% 6 3.34% 3.34% = Continuedloan
= $60 o pricing
3.25% o pressures
$50 = offset by benefit
= of rising short-
$40 . . ' . . 3.00% £  teminterest
4Q15 1Q16 2Q16 3Q16 4Q16 1
Net Interest Revenue Key Drivers
Loan / Securities / Deposit Yields Customer Deposit Pricing
5os .30% 0.27%
£ Loan Yields {fully taxable equivalent) 259 | — o2asMMDA
4% |—422% 4.14% 418% eV 0.21% e 054% CDs
39 Investment Securities Yields - Taxable fg:f — _______0_15%/‘ i ——
20, 2.29% 2:36% 2.38% SIDse T =
° T . i 10"‘;’0 T UDQ% 010% —G'I'I flu.NaW
1% 1 S ' 05%
0% -— 0.16% == - — A7 m—0:20% . 00% . i . .
4Q15 1Q16 2Q16 3Q186 4Q16 4Q15 1Q16 2Q16 3Q16 4Q16

1 Net interest margin is calculated on a fully taxable equivalent basis "2 Excludes brokered deposits uchi.com | 16



Generating Growth 8] United
New Loans Funded and Advances!! COMMUMITYBAES, NG+

% in millions

New Loans Funded and Advances New Loans Funded and Advances

by Region

SSUO wariances-lnenDeer)
§747.3 40ie aoe 4ois “Tacie | aois
’d‘ Atlants TR £ 1108 5 247 t 3310 405
3700 e Coastal Georgla 344 536 592 (192 248
5662 9_ = _$640.‘§4" Merth Geergia a4 71.0 8.0 34 13.4
$5900 3562 3 - - - Harth Caralina 381 354 276 i 65
3600 — - > Tennesses 34.6 351 273 =) 73
i T Gairesville 203 2.8 i 105 1.2
Seuth Carsling 1483 12004 8.3 2549 78.0
£500 . . . . Total Cemmunity Banks ABGT 7355 ZE6E 538 1201
4015 1Q16 2Q16 3016 4016
Assei-based Lending 380 a7 18.4 283 18.6
Commercial RE 433 37.8 47.5 105 o0&
Seniar Care 17.4 48 - 128 174
New Loans Funded and Advances St it b i e i
iy =Y 54.7 37.0 241 17.7 30.5
by Category Builder Finance 248 252 18.2 ©.5 57
Total Specialized Lending 2161 1851 1574 SO0 8.7
Varance-Incr(Decr)
4016 Q16 4015 W Indirest Auta L . T30 v 3.5
Commercial & Indusiriz| S 1680 % 1400 % 1605 $ 280 3% 75 § 0 ¥ ]
Creyner-Occupied CRE 139.5 928 859 46,7 536
Income-Producing CRE 160.4 148.0 102.2 124 58.2
Commercial Consls. 10.7 45.7 41.3 (35.0) {30.5)
Total Commercial 4758 4265 FEEE] 921 8.7
Residential Morgage G58.7 398 318 2889 368
Residential HELOGC 606 66 .4 41.0 (5.8) 1896
Residential Consiruction 83.7 48,7 23z 70 50.5
Caonsumer 61.4 841 (5.7} {38 .4)

$ 6408 %5900 4§ 10685 § 1573

MIOTE - Certain prior pariod amaunts have been reclassified fo conform fo the curment presentation ' Represenis new loans funded and net loan advances {nef of payments on line it) uchicom | 17




Generating Growth United

: COMMUNITY BANKS, INC*
Loan Mix
$7.00 $65.92 _ m Commercial Construction
) =
$6.00 E mlncome-Producing
$6.00 £ Commercial Real Estate
g ® Owner-Occupied
$5.00 5467 ] Commercial Real Estate
0 4.35 Commercial & Industrial
= $4.18 $
E $4.00 mindirsct Auto
$3.00 mResidential HELOC
$2.00 E mResidential Mortgage
[
m Residential Construction
51.00
m Consumer
2012 2013 2014 2015 2016
Loans Loans
by Category by Region
In millions In millions
2012 2013 2014 2015 2018 2012 2013 2014 2015 2016
Commmercial & Industrial 8 456§ 471 & 710§ F85 5 1,000 Marth Georgia $ 1384 % 1,240 % 1,183 % 1128 0§ 1,087
Chwi ner-Oocupied CRE 1,254 1,238 1,257 1,571 1,650 Adlanta MSA. 1,204 1,235 1,243 1,259 1,360
InGome- Froducing CRE Ba1 B0V T 1,021 1.282 Morth Caralina 579 572 553 548 545
Commercial Cclnﬁfr A07 336 354 518 G534 Coastal Georgia 400 423 456 537 £aq
Total Comrmrercial 3,006 2,852 3,098 3,895 4,636 Gainesvile MSA 281 255 257 254 245
dy
Residential Morlgage G604 814 764 857 East Te“"e?'se"; 83 280 280 o L
Resi ) South Caroling ®' - 4 0 2419 1,233
ESHEREIHENCS =Y o it) g Tolal Comrunily Banks 4,081 4.009 3982 5047 5,607
Residential Construction 136 131 176 180 SCATS RN Ry et ' g " g "
Censumer 111 104 15 124 ) )
Indirect Auto : 106 269 458 459 Spaciaized Lending 45 855

I et Auto

I Loans

Mipgludes $244 million from 1he acquisition of FNE on May 1, 2015

Flimgludes 5723 million and 5306 million, respectively, from He acouisitions of Pakm eto o
Zeptember 1, 2016 and Tidelands on July 1, 2016

Flinzludes 563 milllon from the acquisiton of Palm etto an September 1, 2015

NOTE - Certain prior period amounis in the loans by category table have been reclassified to conform to the current presentation uchicom | 18




United

COMMUNITY BANKS, INC*®

Generating Growth
Customer Deposit Mix
$9.00

5831
$8.00 $7.53 = ® Public Funds {customer)
=
$7.00 =
$5.71 $5.78 $5.90 w
$6.00 E|  mTime (customer)
£ $5.00
@ $4.00 g
s m Interest Bearing Core
$3.00 " Transaction
=
$2.00 =
$1.00 g lNon—InteTest Bearing Core
] Transaction

2012 2013 2014 2015 20186

Deposits Core Transaction Deposit Growth
by Category by Category & Region
in millions in millions
2012 2013 2014 2015 2016 2012 2013 2014 2015 2016
MNen-Interest Bearing Core Demand Deposit F 232 % 123 £ 1861 % G18 § 334
Demand Deposit 1188 §1311 $ 1,471 2089 52423 Mo {B5) 4 =] 441 5
RARCA 115 73 41 325 24G
Interast Bearing Core Savings 29 24 A1 177 T9
MOV G54 G569 668 1,109 1.114 Growth by Category §
DA, 1,145 1218 1,258 1,584 1,830
Savings 226G 2560 282 4G9 548 Atlanta MSA F 180 % Y5 8 B4 % 223 F 168
Total Interest Bearing Core 2025 2127 2219 3,162 3,492 MNorth Georgia 41 (=¥ a0 158 133
Maorth Carolina 47 42 35 53 G2
Total Core Trans Deposits Coastal Georgia 38 2 2z 24 18
East Tennessee b | 8 Z34 (16)
Time (Customer) 1,724 1,445 1223 1,267 Gainesville MSA 16 19 10 a4 A8
Fublic Funds {Customer) 770 284 Ga89 South Carolina '™ = 20 3 525 253

Brokerad
Total Deposits

Growth by Region %

Wincludes 3247 millionfrom the acquisition of FME on May 1, 20HE
Pncludes 790 milicnand $175 millicn, respectvely, from the acquisition of
Falmetio on Septembear 1, 2015 and Tidelands on July 1, 2016




Generating Growth United

Customer Deposit Mix COMMEMIRGEATES R

High-Quality, Low-Cost Core Transaction Deposit Base

$5.91

$6.00
$5.25

$5.00
= Non-Interest

Bearing Core
Transaction

£4.00

in hillions

m Interest Bearing
Core Transaction

$3.00

§2.00

£1.00

2012 2013 2014 2019 2018

Cost of Interest Bearing Deposits

1.00%
0.75%
0.50%
Bhehs \
0.25% v & 0.17% 0.18%
L e
0. 000’{0 T T T 1
2012 2013 2014 2015 2016

uchi.com | 20



Generating Growth 8] United

Acquisition of Tidelands Bancshares, Inc. UNITED] COMMUNITY BANKS, INC*

Transaction Summary Company Overview

+  Closed on July 1, 2016 Headguarters Mt. Pleasant, SC
= Conversion completed on November 11, 2016 Established 2003
+  $11.2 million aggregate transaction value; 100% cash consideration R e R RN R0 MR R R X R R B AR A T AR R
. Charleston (4)

- 52.2 million value to common, or $0.52 per common share
5 Branches (7) Myrtle Beach (2)

- $8.0 million to redeem TARP, which represents a 56% discount
Target cost savings: approximately $5.0 million {completed 4016) A
Total credit mark: $17.8 milion dnsopstioones) ANRSIPIIL SO SUPIO N S, o)

— Loan mark of $15.4 million gross or 4.8% of gross loans Total Gross Loans (SMM) 3306

— OREOQ mark of 52.4 million or 24% of year-end 2015 balances o ) S

- Covers nonaccrual loans and OREQ of $20.5 million F . T e e

+  Estimated $0.08 to $0.10 EPS accretive in 2017 NPAs [ Assets [ 4.40%

+ Tangible book value dilution of approximately 1.5% with expected earn-back in just T e e S
over twa ysars

+  Anticipated internal rate of return in excess of 20%

Transaction Rationale Combined Branch Map

Hilton Head (1)

Depaosits (SMM) $402

—
= Significantly accelerates UCBI's Coastal South Carolina expansion and "ﬁ\ A A DA ‘?/J
leverages existing lift-out team of experienced bankers and in-market ! " @ 4 Myrile Beach

resources, fully executing the two-step Coastal SC growth plan A "Em,m Cty Beach
= Tidelands' markets are in the top 10 fastest growing in the U.S & ﬁ e
o . . g A Y
+ Significant cost synergies enhance already compelling deal economics _ e e A on

= Consistent with UCBI's Southeastern expansion strategy
*  Projected earnings accretion offsets the estimated earnings reduction
associated with crossing the $10 billion threshald

» Integration risk is offset by merger experience [ preparedness and local
management already in place

Hiltan Head tsland

A Hhy

Source: SNL Financial - Financial Metrics as of December 31, 2015 ‘ United Community Banks, Inc. (134) ‘ Tidelands Bancshares, Inc. (7)

1 NPAs / Assets = (Nonaccrual Loans + OREQ) / Total Assets uchi.com | 21
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United

COMMUNITY BANKS, INC®

United Community Banks, Inc.

Who We Are

Underwriting conservatism and portfolio diversification
Top guartile credit quality performance
Prudent capital, liquidity and interest-rate risk management

Focused on improving return to shareholders with increasing return on tangible
commeon equity and dividend growth

Protecting High-
Quality Balance Sheet

yvyvy

Achieved 1.10% ROA (operating) target in 4Q16, up from 0.99% in 4Q15
Managing a steady margin with minimal accretion income

Fee revenue expansion through focused growth initiatives

Continued operating expense discipline while investing in growth opportunities
Executing on M&A cost savings

High-quality, low-cost core deposit base

Increasing Profitability

YyYvyvyyYyvyYyy

v

Entered into and continue to target new markets with team lift-outs (Charleston,
Greenville, Atlanta)

» Continuous emphasis on and enhancement of Mortgage product offerings to
drive loan and revenue growth

Addition of Specialized Lending platforms (income-property, asset-based,
middle-market, SBA, senior living, builder finance) and actively pursuing
additional lending platforms

P Acquisitions that fit our footprint and culture and deliver desired financial returns

Generating Growth

uchicom | 23



Protecting High-Quality Balance Sheet

United

COMMUNITY BAMNKS, INC*®

Disciplined Credit Processes

r Y
Granular Portfolio — Exposure and Industry Limits
‘Legal Lending Limit §  268M Concentration limits set
*House Lending Limit 28M for all segments of the
-Project Lending Limit 17M portfolio
*Top 25 Relationships 397M
/
Consistent Underwriting
« Centralized underwriting and approval process for consumer credit )
+ Distributed Regional Credit Officers (reporting to Credit) for cormmercial
+ Dedicated Special Assets team
« Eight of the top twelve credit leaders recruited post-crisis Y,
* \Weekly Senior Credit Committee » Centralized consumer collections A
+ Continuous external loan review + Bi-weekly Potential NAL and NAL/CRE meetings
= Moanthly commercial asset quality review « Quarterly criticized watch loan review meetings
+  Monthly retail asset quality review meetings + Quarterly portfolio review meetings J
~
+ Continuous review and enhancements to credit policy
= Quarterly reviews of portfolio limits and concentrations
v




United

COMMUNITY BANKS, INC*®

Protecting High-Quality Balance Sheet

Loan Portfolio Diversification

$4.2 Billion Loan Portfolio $6.9 Billion Loan Portfolio
as of 12/31/2012 as of 12/31/2016

21% 8%
4% 22% -

0,
10% 1
11%
0,
3% 3%
9%
19%
21%
30%
24%
m Commercial (CBI) m Commercial (C&l)
CRE Income Producing CRE Income Producing
CRE Owner-Occupied CRE Owner-Occupied
m Residential Construction u Commercial Canstruction
Commercial Construction W Residential Construction
M Residential Mortgage & HELOC H Residential Martgage & HELOC

m Installment " Installment

P Specialized Lending, which began in 2013, had loans totaling $855 million at December 31, 2016 (12% of the loan
portfolio).

NOTE — Certain prior period ameunts have been reclassified te conferm to the cument presentation

uchicom | 25



[§] United

Protecting High-Quality Balance Sheet COMMUNITY BANKS, ING*

Excellent Credit Performance and Management

3Q16 NPA Ratio

3.0%
2.5%
2.0%
1.5%
1.0% -
Median
0.5% -
O e e s AR E R N E S B2 B L EE L 982 g B b e AR E BB LS
AEE53°508 " 32032088 gs0gEs2Ec8a i 858 RE<"88¢8
»  Eight of the top twelve credit leaders recruited post-crisis
> Centralization of special assets
»  Centralization of consumer loan underwriting and approval
> Changed commercial approval process, including a Senior Credit Committee for visibility and culture building
> Instituted highly-disciplined concentration management process

v

Dadicated credit officers for all specialty businesses and community markets

Source: SML Financial LT
MNote: Peer comparison banks comprise the KEW Regional Bank Index (ticker: KRX)

uchicom | 26



Protecting High-Quality Balance Sheet United

Performing Classified Loans COBMLEITY Batibs. TNes

$ in millions

$150
$128
$130 "'--....___-- 3121 $119 $122
i D PO
$110 . . T T |
4Q15 1Q16 2Q16 Q16 4Q16
415 10186 2Q18 3Q16 4018
Commercial & Industrial L3 (s} 5 g 5 8 3 10 5 9
Ow ner-Occupied CRE 45 38 38 42 42
Total Commercial & Industrial 51 47 47 52 51
Income-Froducing CRE 38 338 35 32 29
Commercial Construction 8 5 6 9 9
Total Commercial a7 90 88 93 89
Residential Mortgage 18 20 20 18 15
Residential HELOC 7 6 6 5 5
Residential Construction 4
Consumer / Installment 2 2 2 2 2
Total Performing Classified $ 128 & 121 & 119 $ 122 $ 114
Classified to Tier 1 + ALL 17 % 16 % 1% % 15 % 14 %

NOTE - Certain prior period amounis have been reclassified fo conform to the current presentation uchicom: | 27




Protecting High-Quality Balance Sheet United

TD RS COMMUNITY BANKS, INC*

% in millions

LOAN TYPE Accruing Hon-Accruing Total TORs
40160 3016 4015 4016 3Q16 4015 4Q16M 3016 4015
Commercial & Industrial $§ 13 § 18 § 28 § 01 § - s - $ 14 § 18 § 28
Owner-Occupied CRE 245 250 323 1.7 22 13 26.2 272 336
Income-Producing CRE 236 242 18.7 A A 4 37 243 19.1
Commercial Construction 41 45 143 L] k] 3 50 L4 146
Total Commercial 535 565 68.1 28 32 20 56.3 58.7 701
Residential Mortgage 118 124 124 19 15 14 137 139 138
Residential HELOC 4 1 2 - - - 0.1 0.1 02
Residential Construction 14 12 14 2 2 - 16 14 14
Consumer / Instaliment 1.0 9 ] 4 4 2 14 13 1.1
Total TORs § 678 § 701 § 830 $§ 53 § 53 § 136 § 731 & 754 5 Bh6
$30
$830
$80 i 9 > 0.9% ofaccruing TDRs
e 5728 $73.3 are past due 30 — 89 days
Semmmm————— $70.1 $67.8
$70 e ewsia
S50 » 63.5% ofaccruing TDRs

4Q15 1Q16 2Q16 3Q16 4016 are pass credits

NOTE - Certain prior period amounts have been reclassified to conformto the current presentation ' 87% of accruing TDR loans have an interest rate of 4% or greater uchicom | 28



Protecting High-Quality Balance Sheet

Commercial Real Estate Diversification

[§] United

COMMUNITY BANKS, INC

Commercial Construction
in millions

Committed Cutstanding
Retail Building 5 148 141 % § 79 125
Multi-Residential 120 15 31 128
Cffice Buildings 108 10.4 53 8.4
Assisted Living/Nursing Home/Rehab &7 8.4 13 20
Commercial Residential CIP: Spec 88 83 58 91
Land Develep - Vacant {Improved) 72 69 58 91
Commercial Residential Land
Developmant: Builder Lots £ e G tla
Cther Properties &1 59 37 58
Hotels / Motels &0 58 20 3.1
Raw Land - Vacant (Unimproved) 42 4.0 33 52
Commercial Residential CIP: Presald Ers X 22 35
Commercial Residential Land
Developmeant: Subdivisions in 2 31 27 43
\Warehouse 3.0 24 38
Commercial Land Development 25 24 38
Churches 25 11 1.7
Commerclal Residential Raw Land 149 17 27
Restaurants { Franchise 1.4 10 16
Leasahold Property 0.3 3 05

Total Comm Construction ;

Commercial Real Estate — Income Producing
in millions
Committed Cutstanding
Retail Building 3 332 245 % F 313 244 %
Office Buildings 309 228 287 232
Investor Residential 183 135 182 14.2
Warehouse 125 92 117 a1
Hatels / Motels 106 7.8 95 74
Multi-Residential 94 69 =13 &7
Ciher Properties 59 5.1 55 43
Convenience Stores 46 34 44 34
Restaurants / Franchise FastFood 34 25 34 2.7
Manufacturing Facility 24 1.8 24 19
Leasehold Property 17 1.2 17 1.3
Automotive Sandce & 04 & 05
Diaycare Facility 5 0.4 5 0.4
Mabile Home Parks 4 03 4 03
Autometive Dealers hip 3 02 3 0.2
1000 %

Committed Average Loan Size
({in thousands )

¢ ~Commercial Construction 582
\/ Commercial RE:
«Composits CRE 402
=Owner-Ocoupied 396
*Income-Producing 410

Qutstanding Average Loan Size

{in thousands |

: +Commercial Construction 5357
/ *Commerdal RE:
«Composite CRE 382
«Owner-Occupisd 3ve
*Income-Producing jeizh|

uchicom | 29



Protecting High-Quality Balance Sheet U United

Liquidity COMMUNITY BANKS, INC

% in millions

Capacity

WHOLESALE BORROWINGS
Erokered Deposits 'V

FHLE _ 6 Wholesale
) ' : ) Borrowings

Othwer Wholesale

Total

LONG-TERM DEET (par) .

e Tl ; Holding Company

Trust Preferred Securities Long-Tel'm Debt ilr
Total Long-Term Debt L 5 - CaSh

Loans /

Customer
Tatal Customer Depesits (exsl Brokened) Deposits

Lozn ta Customer Deposit Ratic

Imestment Securifies
Available far Sale -Fixed

-Floating : Investment

Held ta Maturity Fixed Securities
-Floating

Total Irvestment Securities

Floating as % of Telal Sacurities

11 Estimated brokered deposit total capacity at 10% of assets



United

COMMUNITY BANKS, INC®

Increasing Profitability

High-Quality, Low-Cost Core Deposit Base

3Q16 Cost of Deposits

0.8%

0.7%

0.6%

0.5% o

0.4% B

0.3% WMedian I

0.2%

0.1%

0.0%

CFR
COoLE
WABC
FFIM
CVBF
BOH
GEU
FMEI
UCEl
UMBF
CRSH
TRMK
oMB
PACW
BOKF
FHM
FCF
UMPGQ
TCEI
MEFI
FR
WAL
BXS
ASH
GECI
wWas
S
FME
HBHC
FFE
BPFH
EWEC
LBSI
WITFC
FULT
FHFF
TCH
aTL
BA
MY
RK
BPOP
BRKL
LY
VAR
I5BC
CATY
HOPE
BEU

> Our third quarter 2016 total cost of deposits was 12 basis points, which compared favorably to peerswith a
median of 25 basis points

> Core deposits (excludes Jumbo CDs / Brokered) comprised approximately 90% of our total customer deposits at
September 30, 2016

Source: SNL Financial LC

Note: Peer comparison banks comprise the KBW Regional Bank Index (ticker: KRX) uchicom | 31



United

COMMUNITY BANKS, INC

Generating Growth

Steady Loan Growth

Total Loans

in billions

$7.00 $6.92

$6.00

$5.00

2012 2013 2014 2015 2016

mOrganic = Acquired Healthcare (sold 4Q15)

uchicom | 32



Generating Growth United

Market Share Opportunities COMMUNITY BANKS, ING?

$in billions
L ExcolentGrowthOpportniies |
Market United Deposit
Deposits Deposits Banks Offices Share Rank
h (2] ] i
Morth Georgia $ 6.5 $ 2.3 9 22 36 % 1
Atlanta, Georgia 66.2 2.6 10 36 4 T
Gainesyille, Georgia 3.2 0.4 1 5 11 4
Coastal Georgia 8.7 0.3 2 7 4 8
Western North Carolina 11.9 1.0 1 19 8 3
East Tennessee 17.4 0.5 2 11 3 6
Upstate South Carolina 232 1.1 4 25 5 7
Coastal South Carolina 20.8 0.4 1 7 2 14
Loan Production Offices - - - 7
Total Markets, September 20, 2016 5 157.9 $ 8.6 30 139

WFDIC deposit market share and rank as of Juns 30, 2016 for markets where United takes deposits, Data Source: FOIC,
“'Based on current guarter.

uchi.com | 33



Generating Growth United

Market Share Demographics COMMUITY /S TG

Key MSA Growth Markets
Projected Change 2017 - 2022

Charleston, SC
Savannah, GA
Atlanta, GA
Gainesville, GA
Greenville, SC
Asheville, NC
Cleveland, TN
Knoxville, TH

0.00% 1.00% 2.00% 3.00% 4.00% 5.00% 5.00% 7.00% 8.00% 9.00%

State Population Growth

Projected Change 2017 — 2022 &
1 1 5.75%

South Carolina

Georgia 5.17%
North Carolina 5.00%
Tennessee

United States

0.00% 1.00% 2.00% 3.00% 4.00% 5.00% £.00%

Source: SHL Financial

ucbi.com | 34



United

COMMUNITY BANKS, INC*®

Generating Growth

Mergers & Acquisitions Strategy

» MA&A accelerates our growth strategy in new and existing markets and can be
accomplished more efficiently than with a de novo plan; we seek to pair M&A with
organic growth opportunities, including adding teams of local bankers to quickly
increase growth.

» \We are interested in pursuing transactions in our target markets including:
+ Coastal South Carolina — Charleston, Myrtle Beach, Hilton Head;
+ East Tennessee — Knoxville to Chattanooga and Cleveland;
+ Atlanta — Northern region; and
» North Carolina — Western (Asheville area) to Eastern (Raleigh/Cary area).

» While larger transformational deals are not out of the question, we have decided to
focus on roll-up targets, as we believe there are more actionable opportunities with a
shorter time to complete and less risk.

» We carefully evaluate and price potential acquisitions with specific financial return
targets in mind, including:

* Year one EPS accretion, not including transaction expenses;
« TBV dilution threshold in the low single digits and earnback within three years; and
* IRR of 20%+.

uchicom | 3%
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Generating Growth

[§] United

COMMUNITY BANKS, INC

2015 Acquisitions

F
BEEl MoneyTree Corp./FNB
: o cvill
Croswille e 1]
t.)
fana Rckwoed s Kinglitorr ‘Fn-ﬁl i) Seymour o
Midway unicm Wikdwed ;4
Miflk
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Ten Mile
5 .
Syertwater prore e ]
D Decatur (] Madilimille
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R il |- . P e 1 e

Closed on May 1 with successful operational conversion aon July 18-

19 business has remained stable

Added a $425 million, 107 year old community bank

Doubled UCBI's East TN presence in key markets — Knoxville,
Lenoir City and Cleveland

Consolidated six branches —three UCEI and three MoneyTree /
FMB branches and now have 12 branches

Executed on cost savings, which exceeded original estimates due
mainly to branch overlap and back office redundancies

Expect EPS accretion of 3% in 2017

TBV dilution of <1% and breakevenin < 3 years
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Closed on September 1 with successful operational conversion on
February 21-22

Added a $1.2 billion, 108 year old community bank with 25 branches
covering Upstate SC

United had previously established a regional headquarters in Greenville,

including several members of Executive Management; however, only
one existing branch

Retained Senior Management positions in Banking, Mortgage, Finance
and Ops/IT for business continuity and to lead growth

Targeted cost savings fully realized in 2016

Double-digit EPS accretion in 2017 with TBV earnback < 5 years and
IRR = 20%



Experienced Proven Leadership

[§] United

COMMUNITY BANKS, INC

r

-

-

Owver 40 years in banking
Led company from 542
million in assets in 1989 to
$10.7 hillion today
Trustee of Young Harris
College

Georgia Power Company
Board Member

GA Economic Developers
Association Spirit of
Georgia Award recipient

Jimmy C. Tallent
Chairman & CED

+  Ower 30 years in banking

* Responsible for overall
banking, credit and
operations

*  Former Consultant and
Special Assistant to the
CEQ and EVP of
Commercial Banking for TD
Bank Financial Group; and
President & CEO of The
South Financial Group

H. Lynn Harton
Board, President & COO

+  Over 35 years in banking

* Responsible for
accounting, finance and
reparting activities, M&A
and investor relations

= Former CAQ and Controller
for State Street
Corparation

* Former ABA Accounting
Committee Chairman

~

Rex S. Schuette

EVP & CFO

Joined 1984

Joined 2012 Joined 2001

+ Over 35 years in banking

+ Responsible for 30
cammunity banks with 140
banking offices

*  Formerly of Riegel Textile
Credit Union; President of
Farmers and Merchants
Bank

+ Former Georgia Board of
Matural Resources Board
Chairman

Bill' M. Gilbert
President,
Community Banking

Joined 2000

= Qwer 20 years experience in
consumer and banking law

* Responsible for legal,
enterprise risk management,
and compliance

* Chairman of the Georgia
Bankers Association Bank
Counsel Section

«  Member of the American
Bankers Association Regional
General Counsels

Bradley J. Miller
EVP, CRO &

General Counsel
Joined 2007

*  Owver 25 years in banking

* Responsible for credit risk
including credit
underwriting, policy and
special assets

+  Former EVP & Executive

Credit Officer for TD Bank,

MNA and Chief Credit Officer

of The South Financial

Group.

Robert A. Edwards
EVP & CCO
Joined 2015

*  QOwer 25 yearsin lending

* Responsible for specialized
lending

+ Former SBA head: TD Bank
and Carolina First’s SBA
programs; President of UPS
Capital Business Credit

* Highly decorated
Commander in the U.5.
Naval Reserve Intelligence
Frogram (retired)

Richard W. Bradshaw
President,

Specialized Lending
Joined 2014

S S R SRS




[§] United

Non-GAAP Reconciliation Tables COMMUNITY BANKS, ING*

% in thousands, except per share data 45 AL 2015 015 AE
Met heome
Met noome - GAAP 3 16,208 5 22285 25266 3 I5aTd 3z
Merger-redated and other charges o078 2,853 1,176 3152 1141
Tax benefit on merger-refated and other charges (3,438 [1,004) (445 11,183 {a32)
Irngairerent of deferred tax asseton canceled nonguakfied
sinck oplions - . . . a7s
et noome - Operating 3 25,800 255 257 3 27853 3 2BO05
Ciuted earnings per share - GAAP 5 0.25 5 Y] 3 035 E [R5 E 035
Marger-retated and olher charges n.os noz2 om ans am
Impairrreznt of deferred tax asset on canceled nonqualkfied
steck options o > = - 0ol
Deuted earnings per share - Operating 0.33 ] 033 5 036 038 040

Retirm an aaeets - GAAP i - Y 0eEs = 104 % 100 % 103 %

078

Berger-refibed and other charges 023 ooy o3 Qns Qo3

Impairment of deferred tax asseton cancelied nonquakfied

stock options - - - - 004
Return an asssts - Operaling 083 = 1.00 % 107 % 108 % 110 %
Return o TR
Return on comman equiy - GAAF oz % BET % 54 % 451 % Q& %

Etectof merger-related charges 216 0.63 a7 vz 028

Irnpairrrent of deferred tax asseton cancelied nongquakfied

stock oplions - - . . 035
Refurn en canran equily - Dperating 918 o270 aB 1034 1051

SHfectof goodwil and ntangibles 1.69 17 175 211 1,96
Return on tangible cormmen eguity - Operating 1087 % 1091 % 11.56 % 1245 % 1247 %

Eipenses - GAAP 3 65,433 § 57,8285 5 58060 5 64025 5 &1.321
Merger-related charges (3,109 (2,853) {1,176y (3152 {1,141}
Impsirment charge on real estate held for future use [5,66G3)

56,410 5 55,232 5 55,354 § 6087 5 G010

Expenses - Operaling

|

Fre-Tax Earnngs - GAAR § 20,260 5 a3 5 40855 ey 448
Merger-related charges 3109 2,853 1176 3152 1,141
Irrairrrent charge on real estate held for fulure use 5,869 . . . .
Eronvigion 1or eradt beses 300 (200) {300y {300}

)
|
ol
ol
[
L
b7
0|

Pre-Tax, Pre-Credil Barnings - Operating 385,326 5 4153 5 44478

Efficiency Ratio - GAAP GBAT 6104 % 5002 % ST % 5765 %
Merger-retated and other charges. (8.56) [2.84) {1.200 (200 {1.07}
Efficiency Rato - Cperating 551 % 5570 % 5762 % 5778 % 5556 %




